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Grupo Ageas Portugal

1.1 OPEN LETTER TO OUR STAKEHOLDERS

The year 2022 was strongly marked by the
political and economic context of the war in
Ukraine, demonstrated by the slowdown of
economies and high inflation, which came to be
added to the disruptions brought about by the
pandemic.

In situations of crisis, such as pandemics or
wars, uncertainties and significant challenges
for companies are normal. In this case, it was no
different.

There are also other factors, such as climate
change and technological advances, which can be
considered challenging in our sector. The increase
in extreme weather events such as hurricanes,
floods and wildfires has led to growing losses
and to arise in the number of claims. Rapid
technological evolution is transforming the
insurance sector, with the emergence of new
technologies that will lead to changes in claims
management and interaction with Customers.
Artificial Intelligence (Al), which many seem to
discover through Chat-GPT, will have a structural
impact on the economy similar to what the
Industrial Revolution historically had.

We live in a global context in which the Planet

is atits limit and inequalities are increasing with
consequent disruption of social cohesion. These
challenges are also associated with greater
longevity combined with the strong growth of
the world's population, with all the benefits and
risks that this entails. Insurance companies must
be aware of changes in consumption and adapt to
social and demographic changes, in order to keep
up with Customers' needs and remain relevant.

In our Group, we have addressed some of these
topics through initiatives such as “MaisldadeMais”,
a set of solutions designed to support aging,
which we officially launched in 2023, and our
ambition to promote inclusion with a strategy
and action plan dedicated to diversity, equity,
and inclusion. We are also privileged to be able
to complement the business work with the work
of the foundation. Fundacdo Ageas is tracing a
pioneering path with its new strategy and new
brand, with an invitation for other foundations
in Portugal to join the impact investment, and
design alongside social entrepreneurs the world
we want to live in!

We continue to focus on the humanization of the
business to ensure a closer culture that promotes
authenticity, cooperation, and greater individual
awareness. We want to provide emotional and
relevant experiences to those who are with us
and to those who choose us. We are a company
that intends to prosper — economically speaking
—and this is only possible if we continue to be a
responsible Group and to assume an active role in
Society.

As a major financial investor, we review

our investment portfolio according to ESG
(Environmental, Social and Governance)

risks and criteria. That is where we can also

be an impactful agent of transformation.
Furthermore, our strategy of going beyond
insurance through brands such as Clinica Médis,
Pétis, Ageas Repara and Kleya allows us to
diversify the business through a wide range of
services.

We want to provide emotional and relevant
experiences to those who are with us and to those who
choose us. We are a company that intends to prosper

— economically speaking — and this is only possible if we
continue to be a responsible Group and to assume an
active role in Society.
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Grupo Ageas Portugal

It is clear that profitability and sustainability go
hand in hand, they are not distinct topics, and it is
not possible to address them separately.

At Grupo Ageas Portugal, we take care of each
other and the world around us, in our local market
and in communities in Portugal, and we made this
commitment public and clear in the 2030 vision
that was launched at the beginning of the year
and at the beginning of our new strategic cycle
Impact24:

In 2030, Grupo Ageas Portugal will be an active and
welcome presence in every Portuguese household,
nurturing heartfelt and multigenerational bonds
built on trust, care, and a deep understanding of

life.

In 2030, Grupo Ageas Portugal
will be an active and welcome

presence in every Portuguese
household, nurturing heartfelt
and multigenerational bonds
built on trust, care, and a deep
understanding of life.

In times of adversity and doubt, we need to be
considered a safe haven and an example as an
organisation, with the right values — care, dare,
share and deliver —, which are our four daily
engines. Through our new governance model
for Sustainability, we organize ourselves and
monitor our performance, so that all people in
all departments understand and incorporate
the importance of integrating sustainability
throughout our business. We resort to the
support and guidance of external experts and all
Employees involved actively participate.

Because People, Customers, Employees, Partners
(current and potential), Shareholders and Society
in general, are what matters to Grupo Ageas
Portugal. It is for them that we work. It is for
them that we intend to improve every day. We
are a people-to-people business.

Steven Braekeveldt
CEO Grupo Ageas Portugal
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Grupo Ageas Portugal

1.2 THE YEAR 2022 IN NUMBERS

Asset portfolio under

management Women

16.1 billion 586 752
euros

Number of Customers @

1.8 million

®

Number of  Employees with open-ended Women in
Number of Agents nationalities employment contracts managerial positions

2,264 14 98% 46%

COMMUNITY SUPPORT

Investment in donations and sponsorship Volunteer work hours

1.8 million euros 5,967

OPERATING MANAGEMENT

Employee Payments to Banking
expenses Institutions

88.8 million 18.7 million

Payments to the State
euros rp. euros
39.3 million

euros

Invoices paid within less
than 30 days

7 3 % Emissions (Scope 1 and 2)
Purchases from
national or international 1 ,078 tcoze
suppliers with operations
in Portugal Emissions (Scope 3)

88.8% 2,605 tCO.e

M Includes management of Pension Funds and Insurance Portfolios. Data at December 315, 2022.

@ This number reflects unique TINs, i.e., it does not consider the overlap of Customers between our
brands. Only active Customers with at least one policy in force are counted. A Customer is considered to
be the policyholder or payer (in life) of a policy, not the people insured by the policy.

G Includes members of the Executive Committee.
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1.3 FEATURED INITIATIVES

CHAPTER

CHAPTER

CHAPTER

CHAPTER

Coisas Boas (Good Things)

Launch of
the Medis
Symptom
Checker

New sustainability
governance

Programme

National Colorectal
Cancer Screening

Campaign
Launch of the Health, paig

Safety and

Wellness Area Launch of Insurance

Cyber Risks Companies

Pétis: much more
than just insurance

Launch of the
Diversity & Inclusion
Strategy

CHAPTER

Updating
standard contracts
based on corporate

responsibility criteria

CHAPTER

Launch of the Ethics
Programme - Ethics and
Compliance: Together for
a Better Future

Evolution

of the cyber
security rating
to level A

Practical and
explanatory handbook
on Personal Data
Protection

for Agents
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1.4 AWARDS

1 2022:
A YEAR OF CHANGE
GRUPO AGEAS PORTUGAL
1.1 Open letter to our

Stakeholders

RECOGNITION

TOP 100 COMPANIES WITH
THE BEST REPUTATION IN PORTUGAL
- MERCO EMPRESAS E LIiDERES PORTUGAL
(MERCO COMPANIES AND
LEADERS) 2022

BRANDS

1.2 Theyear 2022 in numbers
BEST PRIVATE PROJECT AWARD

CONSTRUIR 2022 ARCHITECTURE AWARDS

1.3 Featured initiatives

1.4 Awards

% medis

SUPERBRANDS, RECOMMENDED BRAND
AND APCC BEST AWARDS

BEST ENTERPRISE OF THE YEAR AND 157 PLACE
IN THE OFFICES CATEGORY
PREMIO NACIONAL DO IMOBILIARIO 2022
(2022 NATIONAL REAL ESTATE AWARDS)

2 OUR IDENTITY
AND STRATEGY

PREPARING OUR STAFF
FOR THE FUTURE

RESPONSIBLE

BUSINESS INTERNATIONAL PRIZE IN THE OFFICE BUILDING CATEGORY (THE LISBON PRIZE WINNER)

WORLD ARCHITECTURE FESTIVAL 2022
COMMUNITY

INVESTMENT

ageas

WINNER OF THE INNOVATION AND DIGITAL TRANSFORMATION CATEGORY 2SEgUroE

- SOMOS AGEAS (WE ARE AGEAS) APP
OCI AWARD - INTERNAL COMMUNICATION OBSERVATORY 2022

SUSTAINABLE AND EFFICIENT

PROCESSES SUPERBRANDS, BEST SUPERBRANDS COVER,

5 STARS, EFICACIA (EFFECTIVENESS) AWARD
RESPONSIBLE CORPORATE

GOVERNANCE
AND BUSINESS ETHICS

~N~oun AW

WINNER OF THE PRESS AND INFLUENCERS CAMPAIGN CATEGORY:
AGEAS DE BEM COM A VIDA (AGEAS WELL WITH LIFE)

APCE GRAND PRIZE

OUR REPORT

SEGUR(-)JIRECTO

GRI INDEX grupo ageas

EXCELLENTIA AWARD
AND RECOMMENDED BRAND

WINNER OF THE INTRANET, APPS AND INTERNAL SOCIAL NETWORKS CATEGORY:
SOMOS AGEAS (WE ARE AGEAS) APP

APCE GRAND PRIZE

WINNER OF THE GLOBAL CORPORATE COMMUNICATION
STRATEGY: VIVE A TUA COR (LIVE YOUR COLOURS)

APCE GRAND PRIZE

JURY PRIXE CATEGORY: 20 YEARS, 20,000 PINE TREES

OCI AWARD - INTERNAL COMMUNICATION
OBSERVATORY 2022

BEST FUTURE OF WORK PROJECT: FLEXNOW

SOCIAL RESPONSIBILITY AXIS - INICIATIVA “TRES POR
AOARIMEAL IDGIAL AR TODOS” (“THREE FOR ALL" INITIATIVE) FUNDACAO AGEAS
RECOGNITION OF SOCIAL RESPONSIBILITY

AND SUSTAINABILITY PRACTICES 2022 - APEE
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Grupo Ageas Portugal

2.1 GRUPO AGEAS PORTUGAL

We are an insurance group that makes a
difference and seeks to go fFurther, through
the creation of partnerships and the
development of innovative and beyond
insurance services.

Ageas Group has been operating in Portugal since
2005, focusing on the country as one of the most
important markets in which to develop.

We can count with 1,328 Employees and 2,264
Agents to provide a service of excellence to
around 1.8 million Customers® distributed over
our various commercial brands.

Through our insurance brands — Ageas Seguros,
Ageas Pensodes, Médis, Ocidental and Seguro
Directo — we help our Customers to manage,
anticipate and protect themselves against risks
through a wide range of products designed to
meet their needs.

In order to diversify our business and being close
to people, we innovate with our Beyond Insurance
offer. Clinica Médis, Go Far, Kleya, Ageas Repara
and the recently launched Pétis are part of this
universe (& Chap. 4.2).

Innovation and sustainability are at the heart of
our business, guiding the Organisation's activities
to better respond to society's challenges,
whether through business or through
investment in the community;,

where we can count on Fundacao

Ageas as a fundamental

partnership.

INSURANCE
BRANDS

' This number reflects unique TINs, i.e., it does not consider the overlap of Customers between our brands.
Only active Customers with at least one policy in force are counted. A Customer is considered to be the
policyholder or payer (in life) of a policy, not the people insured by the policy.

gpensoes

OCIDENTAL

dgea
seguros

grupo

dJca
portugal

SEGURC(-)JIRECTO

grupo ageas

d g reporo

BEYOND INSURANCE
BRANDS

clinicamedis

@) Go Far

Sustainability Report 2022 Keeping up with the change |

10


https://www.grupoageas.pt/media/5420/gri-table-2022.pdf

2022:
A YEAR OF CHANGE

OUR IDENTITY
AND STRATEGY

Grupo Ageas Portugal
Our strategy

Our commitment
to sustainability

Governance model
for sustainability

Relationship with our
Stakeholders

How we manage risk

PREPARING OUR STAFF
FOR THE FUTURE

RESPONSIBLE
BUSINESS

COMMUNITY
INVESTMENT

SUSTAINABLE AND EFFICIENT
PROCESSES

RESPONSIBLE CORPORATE
GOVERNANCE

AND BUSINESS ETHICS
OUR REPORT

GRI INDEX

Grupo Ageas Portugal

INSURANCE BRANDS

Through our insurance brands, we are one of the leading groups in the Portuguese insurance sector.

ageas

seguros

Insurance and services tailored to meet the
needs of its Customers, through Agents and
Partners, with about 200 stores across the
country.

With a strategy of proximity and Focus on
protecting its Customers, its slogan "A world
to protect yours" sums up the way the brand
protects the life and fFuture of its Customers.

d_’, médis

At Médis, people and health are seen as one, with
proposals adapted to each person and stage of
their life.

Established in 1996, Médis is a leading brand

in the health sector in Portugal, offering a true
Personal Health Service (Servico Pessoal de
Saude®), through a wide range of products and
services, such as the Medical Assistant; the Médis
Nurse Line; the Online Doctor or App, among
many other services, which make personal health
management closer and more personalized.

BEYOND INSURANCE BRANDS

SEGUR(—JIRECTO

grupo ageas

A brand specialized in auto insurance. Clarity and
quality of service at competitive prices are the
secret of its success.

A pioneerin Portugal in the sales of auto
insurance by phone and internet, the brand has
recently had its visual identity revamped under
the motto “simpler than you think”. The brand
operates as a direct insurer always present with
its Customers: attentive, close and protective,
being recognized for its excellence in customer
experience.

ageas

pensdes

As an undisputed leader in Pension Funds in
Portugal in December 2022, it managed more
than EUR 6 billion in assets, which translates into
a market share of 28.4%.

As part of its retirement benefits management
activity, it analyses and offers to companies and
their employees flexible, value-added solutions
that ensure quality of life and protection for the
future.

OCIDENTAL

Ocidental is one of the largest bancassurance
operators in Portugal, serving the Portuguese
market for over 30 years.

By making its products available through its
partner Millennium bcp, it offers a wide range of
Life solutions, aimed at protecting families and
companies, both at a personal and asset level.

Our aim is to diversify our business and being close to each Customer, by innovating our beyond insurance offer.

Ageas Repara was established in July 2019, in
order to provide diagnostic services, technical
assistance and technological solutions designed
for residential and commercial purposes.

It presents a customized and specialized service
in the non-destructive detection of dampness
(mold) and water leak sources, complemented
by an additional preventive observation. It

is also stands out for its use of cutting-edge
equipment that accurately searches for the
source of damages, in addition to repairs, hence
saving time and money.

clinicamedis

Aiming to improve the oral health of the
Portuguese, in addition to the launch of Médis
Dental insurance, Médis also opened a number
of dental clinics under the Clinica Médis brand.
In this way, it marks the entry into the provision
of health care, being already present in Lisbon,
Porto, Almada, Aveiro, Oeiras, Vila Nova de Gaia
and Cascais.

With an innovative value proposition, based

on high quality oral healthcare and a unique
Customer experience, Clinica Médis aims

to provide access to oral healthcare to all
Portuguese, even to those who do not have
Médis health insurance.

@ Go Far

Go Far is the result of a partnership between
Grupo Ageas Portugal and the Portuguese National
Association of Pharmacies (ANF) that joined efforts
to launch a pioneer solution in Portugal, focused on
prevention and primary healthcare.

Go Far combines Médis' expertise and services
with the proximity and trust of the Portuguese
in their network of pharmacies, which is now
integrated in Médis' Network of Providers. Thus,
it is possible to guarantee to all Médis Customers
are automatically reimbursed for funded
services. Through Go Far, each person can also
monitor their health status during their life, with
access to pharmaceutical and wellness services
whenever needed.

FUNDAGCAO AGEAS - A NEW PHILANTHROPIC APPROACH FOR NEW SOLUTIONS

[KLEYA

Faced with a growing trend in the number

of foreigners seeking Portugal to live and

invest, Grupo Ageas Portugal acquired the

entire share capital of Kleya, aiming to create

a comprehensive service that facilitates the
process of establishing and investing in Portugal.
For Grupo Ageas Portugal, this is a unique
business opportunity in this segment, providing
insurance complemented with other services
through the expertise of Kleya and its network of
Partners.

Pétis is a brand of Grupo Ageas Portugal that
reinforces the strategy of offering beyond
insurance products and services. It responds to
the challenges and needs of the various phases
and context of the lives of our Customers and
their pets with an innovative approach and

a 360° outlook.

A unique experience: it is the first integrated
digital ecosystem with all the key services for
dogs and cats and their owners and companions.

We seek to foster the growth of social innovation projects, through a pioneering approach to philanthropy in Portugal.

Corporate foundation created in 1998, which has the status of Private Institution of Social Solidarity and aims to pursue social solidarity purposes in the community, bringing together people and partners, acting at the national
level. Currently, it focuses its activities on three social issues — Aging, Health and Social Exclusion —, through four lines of intervention: volunteering; capacity building; social investment;
and impact investing.
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Grupo Ageas Portugal

OUR STRATEGY

We want to be present at all the important
moments in people's lives, creating
emotional bonds and relevant experiences.

Our people are determined, resilient and willing
to join forces to achieve great things

( ). We have a standard of solvency,
consistency in earnings and we promote positive
actions, creating impact on Society (

and 4.2) and the Planet ( ).

We seek to go further, through the creation

of strong and strategic partnerships and the
development of innovative and beyond insurance
services.

We are part of an international Group, but we
are a distinctly Portuguese company that seeks

to offer long-term solutions ( ), in
harmony with local needs and culture
( ), in order to be a reliable partnerin

the lives of our Customers, Employees, Partners,
Society and Shareholders.

The Impact24 strategy (2022 - 2024) reflects who
we are and defines our future within a three-

year term, as well as our vision until 2030. Our
long-term vision is aimed at being an active and
welcome presence in every Portuguese household,
by cultivating sincere and multigenerational bonds
based on trust, care and a deep understanding of
the different stages of life.

With Impact24, we put sustainability at the
heart of our decisions to innovate, understand
risk, drive growth and build a more inclusive and
sustainable future ( ).

We have defined clear goals to address the
needs of our Stakeholders and to achieve our
ambitions. To this end, five focus areas have been
set out, which have 11 associated initiatives to be
implemented between 2022 and 2024.

The year 2022 marked the beginning of the

new three-year strategic cycle of Grupo Ageas
Portugal and, as such, was the year for defining
the implementation plans and respective
monitoring indicators for the aforementioned 11
initiatives, highlighting the joint work with the
areas accountable for execution. Alignment with
all our internal Stakeholders involved was also
ensured.

Kicking off the new strategic cycle, 2022 was also
a key year in the communication of our strategy.
Thus, we carried out several activities, so that the
whole Organisation could "live" and understand
Impact24. In particular, we highlight the launch
of the Impact24 podcast, which explains in five
episodes the focus areas of our strategy, and

the organisation of several bootcamp sessions,
enabling our people to experience the strategy.

Sustainability Report 2022 Keeping up with the change
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THE IMPACT24 STRATEGY imeOCToM

We aim to combine performance with humanism, addressing the needs of all Stakeholders. grupo ageas portugal

1 2022:
A YEAR OF CHANGE

OUR IDENTITY
2 AND STRATEGY OUR MISSION OUR VALUES OUR DNA OUR VISION OUR STAKEHOLDERS
2.1 Grupo Ageas Portugal Deliver an emotional > Care 01. We are committed In 2030, Grupo Ageas Portugal will be Value creation
2.2 Our strategy and relevant experience > Dare 02. We consistently deliver a welcome presence in every Portuguese > Stakeholders
2.3 Our commitment in people's lives > Deliver 03. We care for each other household—nurturing heartfelt, 9 Employees

to sustainability Y Share 04. We care for the world around us multi-generational bonds built on trust, Y Clients
2.4 Governance model 05. We are truly local care and a deep understanding of life Y Partners

for sustainability .

06. We are here to stay 9 Society

2.5 Relationship with our
Stakeholders

2.6 How we manage risk

PREPARING OUR STAFF
FOR THE FUTURE
40% reduction 85% in sustainable Every Employee has at least

in time-to-market Employee engagement 1 experience per year Where emotions are involved,
we are there to protect and

ensure the peace of mind of
our Customers. Today and
tomorrow, we are still here
to provide emotional and

RESPONSIBLE

BUSINESS .
with Customers

INVESTMENT

OUR AMBITIONS FOR 2024

SUSTAINABLE AND EFFICIENT
PROCESSES

1 memorable 10% profitable growth 10 new Customer

RESPONSIBLE CORPORATE

3
4
6
7

GOVERNANCE interaction per in revenues (Non-Life, CAGR 21-24) solutions that address relevant experiences, so that
AND BUSINESS ETHICS Customer and growth in total assets under ESG peop[e fFeel safe and protected,
OUR REPORT management as everything else that our

GRI INDEX Customers love and value most.

FOCUS AREAS AND MAIN INITIATIVES FOR 2024

Steven Braekeveldt,
CEO Grupo Ageas Portugal

01 ° 02. 030 040 05.
Deliver deeply human Bring to market holistic Build an agile, learning- Unlock technology and Create positive action that
and relevant customer solutions that drive growth, driven culture that enables data to unleash wins hearts and delivers new
experiences that forge benefit and delight for more constant transformation and humanity, innovation and impact For our communities
. iy . LEARN ABOUT
emotional bonds people and entities fosters belonging reach and planet }

Our Impact24 Strategy
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2.3 OUR COMMITMENT TO SUSTAINABILITY

Because we think about the future,

at Grupo Ageas Portugal sustainable
development is a key strategic focus for
people and our business.

SUSTAINABILITY VISION

« At Grupo Ageas Portugal, we understand
sustainability as a systemic approach that opens
doors to social innovation and creates shared
value for businesses and Society. Protecting
people is part of our DNA, given we are one of
the sectors that is most impactful and impacted
by social and environmental challenges.

Our commitment goals:

« Contributing to a healthier society;

« Promoting climate resilience;

« Fostering inclusion in our culture and business.

OUR APPROACH TO SUSTAINABILITY

With the purpose to create positive social impact
in Society, we have defined three long-term
ambitions, which reflect our commitments to
sustainable development by 2030.

In addition to our long-term ambitions, our
approach includes six corporate objectives that
reflect our action plan to 2024, along with the
Impact24 business strategy (& Chap. 2.2).

SUSTAINABILITY 2030

STRATEGY

LEARN MORE ABOUT

> our sustainability strategy

OUR APPROACH
TO SUSTAINABILITY

CONTRIBUTE
TO A HEALTHIER SOCIETY

PROMOTE CLIMATE FOSTER
RESILIENCE INCLUSION

PREPARING
EMPLOYEES
FOR THE FUTURE

6 CORPORATE GOALS

2 3 4

RESPONSIBLE CORPORATE
GOVERNANCE AND
BUSINESS ETHICS

SUSTAINABLE
AND EFFICIENT
PROCESSES

PRODUCTS AND SERVICES
THAT RESPOND TO SOCIAL AND
ENVIRONMENTAL CHALLENGES

RESPONSIBLE
INVESTMENT
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INTERNAL
CONCERNS

Our people

Our environmental
footprint

Our culture

SIX CORPORATE OBJECTIVES - ACTION PLAN TO 2024

1 PREPARING EMPLOYEES
FOR THE FUTURE

VvV

We are committed to ensuring that
our people are prepared for the
digital and social transformation.

We are concerned about:

» The requalification of skills

* The challenges of the new era
of hybrid work

» Diversity and inclusion

* Quality of life

2 RESPONSIBLE CORPORATE
GOVERNANCE AND BUSINESS
ETHICS

-V
We continue to work actively:

In mitigating and combating

corruption

* Insimplifying our
communication

* Intransparency

* In accountability

* In collaboration with the

entities of which we are

members

BUSINESS
CONCERNS

Chronic diseases
Mental health
Aging

Supply chain
Responsible underwriting
Asset management
Sustainability mobility

Diversity and Inclusion
Impact investing

3 SUSTAINABLE AND EFFICIENT
PROCESSES

-V
We are working on:

» Reduction of our emissions

» Defining processes that allow
our suppliers to pay attention to
their environmental and social
impact

 Including environmental
concerns in the relationship
with our Customers

the health and well-being of our Employees

the reduction of our environmental footprint

the prevention and promotion of healthier
lifestyles

the creation of affordable solutions

an inclusive culture that respects and values

the characteristics and skills of our people

4 PRODUCTS AND SERVICES
THAT RESPOND TO SOCIAL AND
ENVIRONMENTAL CHALLENGES

VvV

We are committed to developing
an offer of products and services
that address the Sustainability
challenges in health, life and
non-life.

Literacy, prevention and access to
our services will also continue to be
our compass.

the selection of suppliers with responsible
practices

the integration of social and environmental
concerns into underwriting and asset
management activities

inclusion in the way we run the business

5 RESPONSIBLE
INVESTMENT

VvV

We are reviewing our entire asset
portfolio and implementing social
and environmental criteria in our
investment decisions.

6 INVESTING IN THE
COMMUNITY

VvV

We are challenging ourselves
to go further in co-construction

with partners whose mission is to

respond to society's challenges.
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OUR CONTRIBUTION TO THE
SUSTAINABLE DEVELOPMENT GOALS
AND OTHER PRINCIPLES

WE ENDORSE

where it operates. In Portugal, we carried out
a prioritisation exercise, which enabled us to

At Grupo Ageas Portugal, we want to create
relevant social and environmental impact

and contribute to the United Nations 2030
Ageand and its Sustainable Development Goals
(SDG), through solutions that extend to an
interconnected value chain.

-SDG 3, 5,8,10 and 13.

In addition to our contribution to the SDG, at
Grupo Ageas Portugal, we have been endorsing
several other commitments to sustainability,
subscribing initiatives with national and

Ageas Group has identified ten SDG that
makes more sense across all the geograpies

identify five goals to ensure more targeted action
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RESPONSIBLE
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N

ENDORSEMENT OF THE UNITED NATIONS SUSTAINABLE
OCEAN PRINCIPLES

During the 2™ United Nations Oceans Conference held in Portugal in 2022, we joined over 150 major companies
in making an official commitment to a healthy ocean by signing the UN Global Compact

¢ Sustainable Ocean Principles.

The world depends on a healthy, productive and resilient ocean to ensure food security, climate change
mitigation and economic livelihood. Climate change, overfishing, pollution and unsustainable and inequitable
development are undermining the health of our oceans and seas.

Companies that have endorsed the Sustainable Ocean Principles undertake to assess their impact on the ocean
and include ocean sustainability into their overall strategy.

As a preview of the themes discussed in the Conference, we organized in partnership with Quercus, an internal
session to discuss the role of oceans in the future of Humanity. In this event, held in a hybrid format with more
than 80 registrations, we talked about the importance of the oceans, marine biodiversity, main threats to the
oceans and how we can protect them.

"¢ Towards COP27", regarding the 27t United
Nations Climate Change Conference.

international relevance. In 2022, we signed the
United Nations Sustainable Ocean Principles and
endorsed the BCSD Portugal Manifesto

SUSTAINABILITY COMMITMENTS AND MANIFESTOS SIGNED
BY GRUPO AGEAS PORTUGAL

2018

United Nations Principles
for Responsible Investment
(PRI)

2019

Inclusive Community
Forum (ICF)

2022

United Nations
Sustainable Ocean
Principles

Corporate Mobility
Pact for the City
of Lisbon

BCSD Portugal
Manifesto
"Towards COP27"

2020

Lisbon European Green
Capital Commitment

2021

BCSD Portugal Manifesto
"Towards COP26"

BCSD Portugal
Manifesto "Companies
for sustainability”

APPDI Portuguese Charter
Manifesto "Innovation, Economic for Diversity

Development and Sustainability" of
the Strategic Council of the National

Sustainability Awards

United Nations Global
Compact Principles
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OUR AGENDA FOR SUSTAINABLE DEVELOPMENT THROUGH THE SDG

W

Making insurance as affordable as possible for the most
vulnerable groups in society

Providing a safety network for our Customers
Alleviating the risk of poverty

Promoting engagement in programmes with a positive impact
on local communities

Encouraging healthy lifestyle choices and promoting wellness

Facilitating access to physical and mental health products
and care

Promoting better and safer road infrastructure and responsible
driving behaviours

As a conscientious employer, fostering a healthy lifestyle and
offering programmes designed for all people

Using simple language and providing tools to help Customers4 make
informed decisions

Promoting and facilitating learning on key issues for the future
of the Society

Encouraging continuous learning for all people and providing
opportunities for the younger generation to gain experience

Promoting a responsible attitude to financial planning

Promoting equal opportunities

Actively developing products and services that support women's
participation in Society

Encouraging female leadership at all levels of the organisation

Fostering female empowerment internally and in the wider
community

Ensuring a stimulating work environment that allows our people to grow

Providing employment and training opportunities for future
generations

Looking for ways to involve excluded or disadvantaged people
in Society

Applying zero tolerance to the obstruction of human and labour rights

Contributing to the sustainable growth of local economies and the
quality of life of the population

4

NO
POVERTY

Tl

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER

EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

1

PARTNERSHIPS
FOR THE GOALS

INDUSTRY. INNOVATION
AND INFRASTRUCTURE

1

REDUGED
INEQUALITIES

A

(=)

13

A 4

CLIMATE
ACTION

Investing in sustainable infrastructure that meets specific local needs,
through engagement with our Partners

Encouraging innovation by actively supporting and developing
research and technologies to improve the quality of life

Investing in and developing the highest level of building and
infrastructure solutions by using the most advanced technologies

Promoting inclusion by providing affordable insurance
protection for all people

Joining Forces with the right Partners to facilitate access to basic
services

Developing and implementing programmes aimed at inclusive
employment

Collaborating with experts to reduce inequalities

Fostering inclusive communities by investing in accessible housing

Revitalising neglected urban areas through appropriate infrastructure
investment

Investing in smart, affordable and ecological mobility solutions
Protecting communities against disasters in high-risk areas
Preserving cultural and natural heritage

Raising climate change awareness, actively supporting research
and adapting our products to more ecological solutions

Leading our people towards sustainable mobility and an
environmentally responsible working environment

Working towards carbon neutrality

Investing in technologies or projects that promote environmental
benefits, or represent solutions to climate change

Developing sustainable buildings, focusing on low resource
consumption and the highest standards of energy efficiency

Fostering relationships with Partners who share similar ethics
and behavioural mindset

Promoting and engaging in effective public/private and civil society
partnerships

Actively participating in and supporting local and transnational
organisations that leverage our efforts to achieve the SDG

Investing responsibly to stimulate and strengthen local economies

Sustainability Report 2022 Keeping up with the change
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2.4 GOVERNANCE MODEL FOR SUSTAINABILITY

Our governance model for sustainability
aims to streamline performance
assessment and ensure that sustainability
is integrated into long-term thinking.

The Board of Directors of Grupo Ageas Portugal
delegates day-to-day management to the Grupo
Ageas Portugal Executive Committee, which is
responsible, among other matters, for defining
and overseeing the implementation of our
Sustainability strategy.

Our Strategy, Innovation and Sustainability
Department (DEIS) is a transversal department
whose mission is to anticipate and prepare

for the future of the Organisation. It reports
directly to the CEO of Grupo Ageas Portugal and
supports the Executive Committee in defining
and executing strategy actions and creating
significant value for Grupo Ageas Portugal and all
its Stakeholders.

In turn, the Sustainability Area is responsible

for proposing sustainability goals and
commitments, as well as opportunities and areas
for improvement. It works in conjunction with
transversal and business areas and Fundacao
Ageas to support the integration of sustainability

into the day-to-day life of the whole Organisation.

Support in the development of corporate policies, strategies and objectives.
Monitoring and reporting of sustainability performance

CORPORATE AREAS

---> Participation = ——> Decision making support

BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

SUSTAINABILITY COMMITTEE
(Sustainability Management Meeting)

SUSTAINABILITY AREA*

SUSTAINABILITY ADVISORY
BOARD

(Advisory Board)

BUSINESS AREAS

Life, Non Life, Health, Investments,
Pensions, Beyond Insurance

—> Functional sustainability reporting and strategy alignment

* Part of the Strategy Department,
Group Innovation and Sustainability

\V
NEW SUSTAINABILITY GOVERNANCE

In order to support decision-making, facilitate
collaboration and ensure the integration of
sustainability internally and externally across Grupo
Ageas Portugal, we reviewed our sustainability
governance structure and implemented a new model
in2022.

We created the Sustainability Committee, a body
that provides strategic guidance and is committed

to building an action plan with sustainability goals and
indicators. The Committee's meetings are held every
quarter and are managed by the Sustainability Area. The
Executive Committee is represented at these meetings
by the CEO of Grupo Ageas Portugal and by two other
rotating members.

We also set up the Sustainability Advisory Board. This is
constituted of a group of external specialists recognized

for their experience in sustainability topics who, in
discussion with the Executive Committee and the
Sustainability Area, advise on pressing issues and
challenges in Portugal and provide us with strategic
guidance for the fulfillment of our long-term
ambitions.
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STEVEN BRAEKEVELDT

TITLE

Chief Executive Officer (CEO)
6 years in office

NATIONALITY
AND AGE

Belgian, 62 years old

ACADEMIC
BACKGROUND

* Masterin Law, Katholieke
Universiteit (K.U.) Leuven (1983)

« Master in European Law, Université
Nancy Il (1984)

« Superior studies in European Law,
Centre Européen Universitaire (1984)

« European Law certificate, Int.
Institute Lux, (1985)

* MA, Economics, K.U. Leuven (1986)

« Master in Financial Management,
Vlekho (1987)

« Master in Business and Empathy in
Small Giants Academy (2022)

ATTRIBUTES

Strategy, Innovation and Sustainability,
Corporate Affairs and Corporate
Secretariat, Auditing, People and
Organisation, Communication, Branding
and Organisational Culture

SUSTAINABILITY IN
A NUTSHELL

Radical collaboration

CHRISTOPHE VANDEWEGHE

Chief Financial Officer (CFO)
3 years in office

Belgian, 42 years old

» Licentiate in Applied Economics, K.U.
Leuven (1999-2003)

« Graduate Additional Study Insurance,
K.U. Leuven (2003-2004)

« Master of Financial and Actuarial
Engineering, K.U. Leuven (2004-2005)

* Master of Business Administration
Financial Services and Insurance
(MBA FSI), Vlerick Business School,
University of St Gallen & HEC
Montréal

Accounting and Reporting, Treasury,
Business Intelligence, Procurement,
Planning and Control, Actuarial,
Investments and Reinsurance

Sustainable investment

DIOGO CAMPELLO

EDUARDO CONSIGLIERI PEDROSO

GUSTAVO BARRETO

Chief Financial Officer (CFO)

of Millennium bcp Ageas, Ocidental Vida
and Ageas Pensoes

4 years in office

Chief Healthcare Ecosystem Officer
11 years in office

Chief Commercial Officer (CCO)
1.5 years in office

Portuguese, 60 years old

Portuguese, 61 years old

Portuguese, 53 years old

* Degree in Economics, Catholic
University of Portugal (1984)

e Course section of the Master of
Applied Economics, NOVA University
Lisbon (1986)

« Advanced Management Programme
at INSEAD (1998)

» Corporate Senior Management
Programme, at AESE/IESE (2009)

* Degree in Business Management,
Catholic University of Portugal (1986)

» Degree in Business Management,
Catholic University of Portugal (1992)

» Advanced Management Program at
INSEAD, Fontainebleau (2014)

Financial Area of Ageas Pensoes,
Ocidental Vida and Millnennium bcp
Ageas

Healthcare, Partnerships and Alliances;
Healthcare Ecosystem Orchestration;
Healthcare Ecosystem Solutions;
International Business Development;
Polaris Programme*

*Changes made in 2023.

Commercial and Marketing

Endurance

Boosting health

Purpose
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OUR IDENTITY , ,

AND STRATEGY JOSE GOMES NELSON MACHADO PEDRO ANTONIO VANDA ANTUNES VASCO REBELLO DE ANDRADE

Grupo Ageas Portugal TITLE Chief Operations Officer (COO) Chief Life & Bancassurance Officer Chief Future Officer, Chief Risk Officer (CRO) Chief Commercial Officer of Millennium bcp
Our strategy 6 years in office 6 years in office 2 years in office 6 months in office Ageas, Ocidental Vida and Ageas Pensoes

3 years in office
Our commitment

to sustainability

NATIONALITY
Governance model Portuguese, 62 years old Portuguese, 63 years old Portuguese, 52 years old Portuguese, 50 years old Portuguese, 66 years old
for sustainability AND AGE
Relationship with our
Stakeholders ACADEMIC « Degree in Business Management « Degree in Economics, College of « Degree in Economics, ISEG (1993) » Degree in Mathematics Applied « Degree in Business Management,
How we manage risk BACKGROUND and Organisation, ISCTE (1983) Economics of the University of Porto « Advanced Programme for Financial to Economics and Management, Instituto Superior de Linguas e
« Advance Management Program, (1982) Sector Executives, UCP University of Lisbon (1994) Administracao (1981)
3 PREPARING OUR STAFF Catholic University of Portugal * Post-graduation in Actuarial « Senior Management Seminar at
FOR THE FUTURE and Kellogg and Financial Risk Management, INSEAD, Fontainebleau (1998)
« Management Skills Development University of Lisbon (1996) « Senior Management Programme for
;ESST'?E';SS'BLE Programme, Catholic University Enterprises (PADE) at AESE - Business
of Portugal School (2008)
COMMUNITY « Advanced Programme for Financial
INVESTMENT Executives, Catholic University
SUSTAINABLE AND EFFICIENT ol PRIl _
PROCESSES  Go To Market Programme - Improving
Sales Skills, La Salle University
7 RESPONSIBLE CORPORATE « Principles and Techniques of selling
GOVERNANCE professional services, La Salle
AND BUSINESS ETHICS i ) Y
University
OUR REPORT
GRITNDEX ATTRIBUTES Non-Life and Health Operations Life and Pensions Information Technology, Data, Digital, Risk, Compliance, Legal, Data Protection Member of the Executive Committee
Transformation and Efficiency Office, and Fraud of JV Millennium bcp/Ageas, also

integrating the Life Management
Committee, and Bancassurance

SUSTAINABILITY IN

Life Improving the World Future Opportunity Survival
A NUTSHELL

LEARN MORE ABOUT )
the various governing bodies of
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CHARACTERIZATION OF GRUPO AGEAS PORTUGAL MANAGEMENT BODIES

Gender @ T

10%

Women in management bodies

90%

Men in management bodies

N—

1 more
than 7 years

57 years

Average age

42 to 66 years

Age range

Seniority

between
0.5 to 2 years

@

3 between

5 to 6 years

Nationality

2 O % Belgium

8 O % Portuguese

3 between

3 to 4 years
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RELATIONSHIP WITH OUR STAKERHOLDERS

We seek to develop a close relationship
with our Stakeholders — Shareholders,
Employees, Customers, Business Partners
and Society - that generates value in the
long term.

We are an Organisation whose relationships

are rooted in the logic of partnerships, which
generate value for our Stakeholders and help us
to respond to new societal needs and priorities.
Thus, we are partners with several companies,
universities and associations, among others.

In addition to the commitments made with each
of our main Stakeholders, we promote regular
interaction through channels, methods and
frequency adapted to each group, as part of

our strategy. As communication channels across
Stakeholder groups, we have e-mails, websites
and social networks of Grupo Ageas Portugal, its
commercial brands and of Fundacado Ageas.
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Stakeholders Groups

SHAREHOLDERS

We work to meet our financial targets
and achieve long-term sustainable
growth by fostering relationships

of trust with our Shareholders and
offering competitive results

General meetings

Board meetings

Periodic financial reports

Meetings of sustainability representatives from each
Ageas Group OpCo (Operating Company), at international
level

Risk mitigation

Adoption of best governance practices

Operational optimization

Increase in revenues, share price appreciation and regular
distribution of dividends

EMPLOYEES

We recognise the contribution of
our Employees, by promoting a
collaborative culture and investing in
their well-being and development

Annual organisational climate survey
Channel for reporting irreqularities
Internal communication tools: intranet, Yammer, private
Facebook group and internal TVs
“Somos Ageas" App

Periodic roadshows

Annual Employee event

Business Unit Meetings

Volunteer programmes

Workers' Commission

Consultation on sustainability issues

Job security

Training, requalification and professional development
Allocation of various benefits and support

Creating working conditions that are healthy, safe and
promote well-being

Fostering a culture of diversity and inclusion
Technological transformation and humanisation of
business

Promoting entrepreneurship

CUSTOMERS

We want to help protect our Customers
at every stage of their lives, through

a personalised experience that goes
beyond insurance

Satisfaction surveys (e.g. NPS)

Dedicated customer communication channels: web, chat,
e-mail, hotlines, and newsletters

Brand studies

Market research surveys

Official and internal complaint mechanisms

Providers of clients from different entities

Responding to market and Portuguese Society needs
Developing innovative and more inclusive prevention and
protection products, services and solutions

Prevention of the occurrence and reduction of the
severity of accidents

Improving health

Empowerment through actions to promote literacy
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Stakeholders Groups

We seek opportunities that allow us
to evolve and, through long-term
partnerships, we trust and invest
for the success and resilience of our
Partners and our business

Due diligence mechanisms and prerequisites
Business cycle meetings

Satisfaction surveys

Communication channels dedicated to Agents and
Distributors: web, chat and e-mail

Specific events with Partners

Participation in Advisory Boards

Annual meetings

Distribution of economic value, through the supply of
goods and services

Stimulating the national business fabric

Capacity building and requalification

Technological transformation and humanisation of
business

Encouraging innovation and the development of solutions
that respond to social and environmental challenges

Our role as an insurance group is

to actively contribute to creating a
better Society — we help prepare for
population ageing, protect against
adversity and help build a healthier and
more resilient Society

Meetings with Partners

Organisation and participation in events

Corporate volunteering actions and donations to social
organisations

Satisfaction surveys to Fundacao Ageas beneficiaries
Organisation and awarding of prizes

Programmes for specific target groups (e.g. students, the
elderly, people in unemployment situation)
Contribution to public consultations on sector or
sustainability issues

Participation in business associations

Collaboration with universities

Encouraging innovation and the development of solutions
that respond to social and environmental challenges
Knowledge generation and dissemination

Supporting young talent

Promoting a healthier Society

Fostering inclusion

Empowering and promoting the inclusion of socially
vulnerable people, through their employability, as well as
social economy entities

Decentralisation of quality cultural offer

Promotion of culture and its professionals with initiatives
adapted to the context

Promotion of Human Rights

Promoting climate resilience
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It is also worth mentioning that in Grupo Ageas sector and in various working groups, as part of
Portugal and through our brands, we actively our strategy of closer relations and collaborative
participate in various associations linked to the action.

MOST RELEVANT PARTICIPATIONS/AFFILIATIONS IN THE FIELD
OF SUSTAINABILITY:

Associacdo Portuguesa de Etica Empresarial

(Portuguese Business Ethics Association - APEE) @

Associate since 2021

Associacao Portuguesa para a Diversidade e Inclusao

(Portuguese Association for Diversity and Inclusion - APPDI) @

Associate since 2020

Business Council for Sustainable Development (BCSD) Portugal @

Associate since 2016

European Venture Philanthropy Association (EVPA) @

Member through Fundacao Ageas, since 2016

GRACE - Empresas Responsaveis (Responsible Companies) @

Member through Fundacao Ageas, since 2019

United Nations Global Compact (UNGC) @

Member of the Portuguese Network, since 2020
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2.6 HOW WE MANAGE RISK

To ensure that we fFollow and anticipate
future needs, we constantly monitor and
adapt to the main trends that may directly
or indirectly affect the Society,

the insurance sector and our activities.

In an increasingly volatile, complex,
interconnected and interdependent world, it

is essential to reflect and act today to ensure
sustainable development for the future and in the
long term.

At Grupo Ageas Portugal, we have implemented
a preventive risk management approach that
aims to identify risks in advance, in order to
mitigate them and, if possible, transform them
into opportunities. In this context, we have
implemented a systematic process that identifies
main risks, both real and emerging,
which may threaten the achievement
of the strategic goals.

In 2022, we analysed several
trends, using internal and external
experts, as well as external and
market information sources. Within
global sustainability, some trends
were selected, using the emerging
risk management framework, based
on the combination of proximity
and impact, which represent an
opportunity for us to manage and
lead change.

5 years >

The emerging risks highlighted in bold require
immediate action due to the materiality of their
impact and because they are less than three years
away.

For these, we have identified action plans that are
monitored quarterly by the Executive Committee.
The remaining risks are only monitored in order to
follow their evolution in the near future.

ESG RISK RADAR

(Smart City)

New lifestyles

Biodiversity
loss

Mobility and urbanization

and medical advances

Digital manipulation
@ anddisinformation

‘ Data accessibility
availability and ethical use

This is a dynamic process that, besides requiring
our constant attention, may lead to changes over
time, either in terms of the assessment made —
and consequent level of concern —, the review or
definition of action plans, or the identification of
new emerging risks.

‘ Demographic changes

Socio-economic
inequalities

Emerging infectious New Customer needs
diseases Digital . and expectations
[ _ transformation [ ) Mental health and
chronic diseases
Responsible governance
‘ Cyber and Business ethics
of Work
Environmental sustainability
(climate change / extreme
weather conditions) Legal and regulatory changes
3 —> years 0 = 3 years 0 = 3 years 3 > 5years

5years—

We are strategically addressing sustainability-
related risks and opportunities associated with
Environmental, Social and Governance (ESQ)
dimensions. These risks are being integrated

into various business domains and operations,
reflected in activities to encourage prevention

(& Chap. 4.1), in the development of protective
solutions for Society's challenges (& Chap. 4.2), in
responsible investment (& Chap. 4.4), as well as in
the operational side of Grupo Ageas Portugal — for
example, efficiency, paperless, building and fleet
management (& Chap. 6.2).

It is worth noting that taking into account climate
change factors and the sustainability strategy in
place at Grupo Ageas Portugal, we conducted
stress tests this year based on climate change,
which focused on our asset portfolio

(& Chap. 4.4).

Impact ® @ ‘
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RISK MANAGEMENT PROCESS

IDENTIFICATION

STEP 1

We regularly identify the main
risks that could compromise our
objectives. To do this, we analyse

external sources (market and
trends) and internal sources
(business, processes, etc.)

* Real and emerging risks
 Comprehensive risks taxonomy

We are strategically addressing sustainability-related risks and opportunities associated with ESG dimensions.

EVALUATION
AND PRIORITISATION

STEP 2

The risks identified are analysed to
confirm their level of significance,

understand the goals that may
be impacted and assess how they
may manifest themselves. Risk
assessment can be carried out by
evaluating their quantitative or

qualitative impact.

e Probability and Impact
* Inherent and residual risk
* Risk prioritisation

RESPONSE
AND CONTROL

STEP 3

The Senior Management selects
one or more responses to the risk

(mitigate, avoid, accept or transfer).

Additionally, For risks with a higher
level of concern, action plans are
created to mitigate the risk.

e Mitigate, avoid, accept or transfer
e Actions to ensure/cover the risk
appetite

MONITORING
AND REPORTING

STEP 4

Risk monitoring and reporting

processes ensure that risks and
their action plans are regularly
monitored.

* Monitor exposure and mitigation

actions for identified risks
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ENVIRONMENTAL

SOCIAL

SECTOR TRENDS “ OPPORTUNITIES WHAT ARE WE DOING

« Environmental sustainability
(climate change/extreme
weather conditions)

 Digital transformation

Occurrence of more frequent
and intense extreme weather
conditions with significant
impact on claims costs (fire,
storms, health and death)

Devaluation of assets as a
result of the transition process
towards a low-carbon economy

Reputational risk (loss of
Customers) and environmental
risk due to the use of paper
and the failure to adapt to the
digitalisation of processes

Creating new products or
services that respond to the
challenges of climate change
(supporting Customers

in risk reduction, damage
minimisation, mitigation and
resilience)

Active contribution to reducing
the protection gap in Portugal

Redefinition/design of our products

Implementation of paperless policies, digital signature and
process automation using robots

Review of internal processes aimed at integrating environmental
concerns into the management of our operations and supply
chain management

Commercial cycles of Customers and Agents with more
sustainable incentives

« Data accessibility, availability
and ethical use

« Future of work

« New Customer needs and
expectations

« Cyber security

Entry of new operators in the
market

Price pressure and increased
competition

Offer not adjusted to Customer
needs

Inability to attract talent and
lack of skills needed for future
challenges

Labour practices not adapted to
a more flexible vision of work
and new labour market trends

Cyber-attacks with data security
breaches

Data misuse and unethical
practices

Expansion of the business into
segments not yet exploited

Pursuit of excellence in
everything we do and with all
our Stakeholders

Creating new work models
and developing employees
according to needs (upskilling
and reskilling)

Reinforcement of personal
data protection policies and
strengthening of information
security tools

Attraction of Employees and
Customers, through integrity
and internal conduct

Creation of new partnerships with Universities and other entities
to generate new working models and new products

Promotion of good practices with Customers, Partners and
service providers

Creation of the Health Ecosystem and development of the
Beyond Insurance business

Development of digital products and services for specific
segments (e.qg. Silver Offer, developed for the senior segment)

Innovation programmes (INside, INhouse, INcampus, INsure)
Creation of the Ageas Beautiful Business area

Prevention actions and promotion of healthy living habits
through Médis

Definition and start of implementation of the diversity and
inclusion strategy

Implementation of change management programme to prepare
leaders for new ways of working

Creating flexible working tools and policies

Review of internal processes aimed at integrating social concerns
into the management of our operations and supply chain
management
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GOVERNANCE

« Legal and regulatory changes

« Responsible governance and
business ethics

Non-compliance risk and delays
in implementing new legal and
regulatory requirements

Risk of not following market
trends

Unethical practices by
managers, Employees, Partners
or providers and data misuse

« Reinforcement of good
practices and consolidation of
our values

« Strengthening of the brand
and market positioning as an
example to be followed

Creation of a Sustainability Policy and Sustainability governance
model

Definition of the position to be taken regarding ESG
investments for decision-making in the Investment Committee

Participation in the Ethics Forum (Catélica Porto Business
School)

Maintaining close contact with the Insurance and Pension
Funds Supervisory Authority (Autoridade de Supervisao de
Seguros e de Fundos de Pensoes - ASF) to ensure the correct
understanding of new regulatory requirements

Monitoring new laws and requlations, ensuring the
implementation of internal regulations that guarantee

the application of legal and regulatory changes (including
compliance with the requirements of the SFDR - Sustainable
Finance Disclosure Regulation (ESG disclosures for financial
products/entities)

Continuous monitoring of investment portfolios
Capital optimisation

Restructuring of the Life offer (combination of Deferred Capital
with Unit Linked or Risk coverage)

Promotion and reporting in accordance with international
standards such as the United Nations Global Compact (UNGCQ)
and the Principles for Responsible Investment (PRI)

At Grupo Ageas Portugal, we have implemented
a preventive risk management approach that aims to

identify risks in advance, in order to mitigate them and,
if possible, transform them into opportunities.

Sustainability Report 2022 Keeping up with the change | 29


https://www.grupoageas.pt/media/5420/gri-table-2022.pdf

2022:
A YEAR OF CHANGE

OUR IDENTITY
AND STRATEGY

PREPARING OUR STAFF
FOR THE FUTURE

Transforming with eyes set
on the future

Investing in the talent
of our Employees
and Partners

Caring for our people

Striving for diversity
and inclusion

Engaging our people

RESPONSIBLE
BUSINESS

COMMUNITY
INVESTMENT

SUSTAINABLE AND EFFICIENT
PROCESSES

RESPONSIBLE CORPORATE
GOVERNANCE
AND BUSINESS ETHICS

OUR REPORT

GRI INDEX

Grupo Ageas Portugal

Sustainability Report 2022 Keeping up with the change



https://www.grupoageas.pt/media/5420/gri-table-2022.pdf

3.1

3.2

3.3

34

3.5

2022:
A YEAR OF CHANGE

OUR IDENTITY
AND STRATEGY

PREPARING OUR STAFF
FOR THE FUTURE

Transforming with eyes set
on the future

Investing in the talent
of our Employees
and Partners

Caring for our people

Striving for diversity
and inclusion

Engaging our people

RESPONSIBLE
BUSINESS

COMMUNITY
INVESTMENT

SUSTAINABLE AND EFFICIENT
PROCESSES

RESPONSIBLE CORPORATE
GOVERNANCE
AND BUSINESS ETHICS

OUR REPORT

GRI INDEX

Grupo Ageas Portugal

3.1 TRANSFORMATION WITH EYES SET ON THE FUTURE

We invest in the resilience of the
Organisation and our people, making the
most of technological transformations and,
at the same time, humanising business.

At Grupo Ageas Portugal, we know that the
future will bring changes and greater challenges
to the way we work and relate to our Employees,
Customers and Partners. As such, we have started
to include in our day-to-day discussions, topics
such as new ways of working, creating more
efficient and sustainable processes, preparing
leadership for the future, identifying new work
skills, and promoting a new generation of talent,
with a focus on well-being and valuing the
creative potential of Employees.

To accomplish this vision of a single organisation
that is more agile, dynamic, collaborative,
efficient and sustainable, we putin place a
transformation process involving our Employees,
Agents and Brokers called "Old Amanha” (Hello
Tomorrow) programme that was been concluded
during 2022.

In 2022, we marked the turning point between
the present and the future for Grupo Ageas
Portugal — Tomorrow was materialised in our
move to the new offices in Lisbon and Porto,
allowing all Employees to be together for the first
time in a single building in each city.

We recognise that our goals are ambitious and
require cultural change. Thus, we are conducting
the transformation process with a phased

implementation that gives each employee time
to become familiar with new ways of working and
tools. To this end, we have invested in informing
and training our Employees through awareness-
raising activities and training focused on the
transformation programme, leading the future,
digitalisation, sustainability and innovation. We
rely on strategic partners such as Nova SBE,
Singularity University and the House of Beautiful
Business, to name a few.

The MBAA — Management Business Acceleration
at Ageas (& Chap. 3.2) was revised in 2022 in
terms of content, to address new skills and to be
aligned with the Impact24 strategy (& Chap. 2.2).
To this end, new modules dedicated to
sustainability and risk management have been
incorporated in collaboration with the Group’s
colleagues.

In terms of transformation and efficiency, the cost
optimisation programme is worth highlighting,
with the objective of identifying initiatives that
contribute to a more efficient use of resources.
This initiative is of relevance in a context in which
resilience becomes a key issue, increasing the
level of preparation to face current and future
challenges.

We are also focused on using robotics to
automate repetitive and low value-added

tasks, allowing us to free up human execution
capacity for higher value tasks. Thys, we
increase the capacity to execute processes as a
whole, improving the Customer experience and
accommodating Grupo Ageas Portugal’'s growth
in @ more efficient manner.

Humanising our business

We brought the concept of a human-centered
business alive in the organisational structure of our
Organisation to assist in the way we manage our
people and our work. This concept aims to connect
people to the Organisation's purpose, through a
culture of conscious and positive 360° leadership,
focused on addressing human needs — of
Employees, Clients, Partners and of the Community.

For us, creating a culture of humanisation in
companies means "sowing seeds" to bring out the
vigour and wisdom in each person and encourage

to the new offices
in Lisbon and Porto.
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them to awaken their full potential in order to
reap future benefits for all.

At Grupo Ageas Portugal we have beenon a
path of transformation, aware that the world

is changing, and that we have to change with

it. Thus, after the creation of the Beautiful
Business area in late 2021, the year 2022 marked
the launch and start of implementation of

the strategy that aims to lead organisational
evolution towards a culture of humanisation,
under the motto "Somos Ageas — Cocriando um
legado com amor” (We are Ageas — Co-creating a
legacy with love).

Cocriando um legado com amor

% SOMO)

geas

2022 was the year to

kick off For our internal
strategy aimed at leading
the organisation towards
a culture of greater
humanisation, under the

motto “Somos Ageas -
Cocriando um legado com
amor” (We are Ageas

— Co-creating a legacy
with love).

Among the initiatives carried out in 2022, by the
Beautiful Business area, the most noteworthy

were a lecture and creative performance, and the
Leadership Circles sessions.

N/

carried out was Moving with Uncertainty.
Through an innovative and inspiring event - a
lecture and creative performance, conducted by
John-Michael Schert (lecturer, choreographer,
and former dancer) and Brett Perry (dancer) - the
objective was to provide a new look at leadership

collective potential to evolve our organisational
culture. Current leadership challenges were

and resilience.
The event was held in June, at Nova SBE premises,

Following the presentation and official launch of the
Beautiful Business area, the first strategic initiative

and the challenges as human beings, awakening the

addressed, such as building trust, flexibility, agility,

MOVING WITH UNCERTAINTY - LECTURE AND CREATIVE PERFORMANCE

and 170 Employees participated, with an overall
assessment of 4.88 (out of 5).

\/
LEADERSHIP CIRCLES

In these Face-to-face sessions, based on the
Moving with Uncertainty event and facilitated by

Esther Blazquez Blanco (consultant specialising

in organisational culture and leadership), we
experienced and reinforced leadership attitudes
and behaviours based on the Beautiful Business
principles, enhancing the evolution of the
organisational culture based on humanisation.

The Leadership Circles were presented as a space
that promotes emotional connections and action
towards the development of our human potential,
aimed at analysing and promoting reflection on the
challenges of teams and how to live a meaningful,
healthier, and happier life.

A total of eight sessions were held, with 112
Employees, in Lisbon and Porto, evaluated with a
satisfaction level of 4.65 (out of 5) by the participants.

We have invested in
informing and training

our Employees through
awareness-raising activities

and training focused on the
transformation programme,
leading the future,
digitalisation, sustainability
and innovation.

What's next ?

© Continuation of the Leadership Circles (2023);

© Development of strategic actions
for the entire Organisation (2023);

© Implementation of a programme designed
to develop the human potential of our
teams (2023).
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3.2 INVESTING IN THE TALENT OF OUR EMPLOYEES AND PARTNERS

We invest in developing and valuing our
people and Partners as a key point for
retaining talent and for the growth of our
Organisation.

Through Grupo Ageas Portugal's Training Policy, we
are in a continuous transformation mode, in order
to create a more flexible, strategic learning model
that reaches the entire organisational ecosystem
and value chain — through the multiplying and chain
effect of education on Employees and Partners,
which also impacts our Customers and Society.

EMPLOYEES

Our more than 1,300 Employees are one of our
most important assets. That is why we strive to

be a benchmark employer and employ the best
professionals, committed people who put all their
energy and professionalism at the service of our
Customers.

Together with our Employees, we create individual
development plans in line with our values as an
incentive for each individual to commit to their
own development, to adopt a more critical attitude
towards their current situation and to constantly
look for ways to improve themselves professionally
and personally.

We develop challeging training journeys,
enhancing skills — technical and behavioural -
and allowing our internal community greater
confidence to carry out their work and analyze
more complex processes.

Hence, this confidence leads them to participate
in other projects and to feel more comfortable
making suggestions and adapting to a changing
environment — creating a conducive environment

that fosters collaboration, entrepreneurship and
innovation and prepares them for Tomorrow
(& Chap. 3.1).

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

M| i

At Grupo Ageas Portugal, we have adopted a
70:20:10 learning model that promotes the
transfer of knowledge to action, from learning to
real work context, while increasing the impact on
operational and strategic outcomes.
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70%
LEARNING IN A REAL WORK CONTEXT
It comes from "know-how", from

on-the-job experience, the performance
of tasks and problem solving

We want our people to have

a different professional

experience while providing

them with honest and
frequent Feedback,

following their work and
training, as well as their
evolution according to
their performance and
demonstrated potential.

10%
FORMAL LEARNING
Through structured training and

formal classroom, online, e-learning

MODEL
OF LEARNING
70:20:10

20%

SOCIAL LEARNING

Through exposure and informal
learning as a result of feedback,
observation, mentoring, coaching,
communities

In addition to organising face-to-face training,
we have invested in the development of our
Business Academy, through our training portal,
which is shared across Ageas Group and to where
we provide a wide range of e-learning training
courses, videos, tutorials, training materials and
learning communities - between 2021 and 2022
we maintained 1,000 e-books on various topics in
the training catalogue.

We count on Nova SBE and Singularity University
Portugal as two of our strategic Partnersin
training and we obtain feedback from the training
courses given through satisfaction surveys,

which has allowed us to adapt content, speakers,
themes and duration according to participants’
evaluations and expectations.

We empower our Employees, also providing
financial support to attend several external
courses, through partnerships with certified
training entities in the desired fields. This support
is materialised through a Scholarship Programme
that contributes to part of the costs spent with
tuition fees, which aims to encourage individual
development, providing our staff with the
necessary knowledge to achieve their personal
and professional goals.

For new Employees, we aim to provide a positive
and developmental experience from the very
first moment, so all new admissions are part of
the Ageas Trip. This initiative teaches the mission,
vision and values of Grupo Ageas Portugal,
allowing new hires to get to know our business
areas, participate in group dynamics and have
contact with more experienced Employees. In
2022, four Ageas Trips were held with an average
satisfaction score of 4.36 (scale of 1 to 5).

With regard to attracting new talent, through
our internship programme, we recruit around
40 to 45 people per year for full professional

TOTAL TRAINING HOURS

2018

2019

2020

2021

2022

22,588

internships lasting 12 months. In 2022, we hired
eight trainees out of the 39 that we worked with,
corresponding to a retention rate of 21%.

The year 2020 was of exceptional growth in the
volume of training, as a result of the mandatory
training under the Insurance Distribution Legal
Regime that most Employees had to undergo.
This training lasted 80 hours per Employee but
implies only an annual refresher course of 15h
per person, which justifies the decrease seenin
subsequent years. Still, there is an increase in
training hours in 2022 when compared to the
figures for 2018 and 2019. The year 2021 was still
marked by working from home, which promoted
greater participation in online training, when
compared to 2022.

Among the training provided in 2022, we
highlight the conclusion of the "Old Amanha"
(Hello Tomorrow) course programme, training for
leaders, change and change curve. In this scope,
we trained 594 more people, with 56% rating this
initiative at 5 and 32% at 4 (scale from 1 to 5).

28,289

47,114

39,488

38,277
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We have kept the contents linked to the
mandatory requlation under the Legal Framework
for Insurance Distribution and, in terms of
sustainability, we highlight the SingularityU
Portugal Programme.

We made available the e-learning course
"Sustainability for Impact” in the Business
Academy. With a duration of one hour, this Ageas
Group training (at international level) has moved
from a pilot phase to implementation in 2022.

It consists of six modules that answer questions
such as the basic concepts of sustainability, how
can companies create value with sustainability,
the applicable regulatory framework, how capital
markets are responding to sustainability, what
are the Sustainable Development Goals (SDQ)

on which Grupo Ageas Portugal is focused, and
what the Sustainability Strategy of Grupo Ageas
Portugal is. With this initiative, we now provide
sustainability training to all Grupo Ageas Portugal

Employees.
N
SUSTAINABILITY TRAINING POWERED BY SINGULARITY
UNIVERSITY PORTUGAL

Following the partnership between Grupo Ageas Portugal and SingularityU Portugal, a programme defined
exclusively For our people was designed in which the main theme was sustainability.

This partnership provided two training sessions in the year 2022, with the participation of 248 people.

The First training session, which was held online, had as educational content the future of energy, longevity and
aging and circular economy. The second moment was held in a face-to-face Format, with around 130 managers
participating in the SingularityU Supermassive, and addressed the future of energy, sustainable future and also
included an exclusive workshop for Grupo Ageas Portugal leaders about the future of work, featuring Steve
Cadigan.

MBAA - MANAGEMENT BUSINESS ACCELERATION AT AGEAS

This course is one of the bets on the development of our staff and an opportunity to strengthen management
skills, in several business areas, through learning and sharing with Nova SBE teachers.

The training course, which was held from May to October and lasted 84 hours, was attended by 30 team
managers. It sought to develop human talent within the Group, addressing various themes, ranging from
financial issues to innovation and entrepreneurship, and including leadership and communication.

A four-hour module dedicated to sustainability was also included, where an introduction to the topic was given
and key concepts were aligned. The main trends in the area of sustainability, main learnings and their impact
on organisations were also addressed. This module also included an interview with sustainability manager, to
share a testimonial on the projects developed at Grupo Ageas Portugal. On a scale of 1 to 10, this training had
an overall score of 8.7.

1,215

Employees
attended the "Sustainability for Impact" training
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PARTNERS - AGENTS

We actively work with our Partners, namely
Agents, empowering and supporting them in the
business transformation process.

We have invested in their training mainly

through two major programmes, developed

in partnership with Nova SBE — the Applied
Management Programme and the SME Agent
Certification Programme. The 2022 editions of
these programmes had a particular focus on
sustainability, with the integration of content and
speakers about the topic.

The Commercial department training sessions
were focused on new products, tools, behavioural
areas and specific sessions oriented towards
financial literacy.

We continued the Investor and Open Days
(Private network), with the aim of increasing
financial literacyand promote the development
of more sustainable investments and markets,

APPLIED MANAGEMENT PROGRAMME

through sharing moments on different current
topics. The Investor Day was held online on a
fortnightly basis, and was aimed at specific Agent
profile (top 75), but open to all Ageas Seguros
Agents. During the course, the framework and
objectives of the European Taxonomy were made
known and the understanding of the classification
of an activity as "environmentally sustainable" was
promoted.

We actively work with our Partners,
namely Agents, empowering and

supporting them in the business
transformation process.

9.5 (out of 10) overall assessment

4.8 (out of 5) assessment of the module on sustainability

PARTNER

INSTITUTION

\ DESCRIPTION

IN 2022

APPLIED MANAGEMENT

PROGRAMME

SME AGENT CERTIFICATION
PROGRAMME

Held for the First time in 2019, this is a
training programme for Ageas Seguros
Agents.

Its main objective is to acquire the necessary
skills to build a strategic and sustainable
vision of their business.

Created in 2009, it is a differentiating
programme in the insurance market. It
strategically addresses micro and small
businesses through a specific proposal for
the development of Agents' skills. The aim
is to Foster a mindset focused on the future
and on creating value through its role as a
risk advisor, with training being one of the
mainstays for increasing the Agents' skills,
with a view to developing more sustainable
portfolios.

We have introduced a new module dedicated
to Sustainability addressing aspects such

as: current challenges of sustainable
development; macro analysis (at national
and international level) of sustainable
development; how the SDG intersect with
each other; what are the tools for monitoring
the impacts of organisations and what are
the opportunities in defining a strategy to
contribute to the SDG.

The training lasted 72 hours and was attended
by 27 Ageas Seguros Agents. It obtained

an overall score of 9.5 (out of 10) and the
sustainability module, a score of 4.8 (out of 5).

The 2022/2023 edition was attended by 123
Agents, identified according to pre-defined
criteria, and started with a webinar dedicated
to sustainability, with Filipe Alfaiate, Nova
SBE lecturer and international expert in
Business, Impact & Sustainability.

The main focus was on the work developed at
Ageas Seguros within the scope of PAR - Risk
Prevention and Analysis (3> Chap. 4.1), as an
essential service for the creation of a culture
of safe and more sustainable behaviour.

The overall quality assessment of the
programme had a score of 9 and the
relevance of the competencies developed a
score of 8.7 (both out of 10).
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DIGITAL MARKETING TRAINING

848

training hours

53

participants

Digital Marketing was a training topic held
internally for the first time at the Ageas Seguros
commercial area. The Agents community will also
be trained next year, as they are an essential part
of the success of our Digital Agent Programme.
This investment resulted in 848 training hours
given to 53 participants.

Compliance with the Insurance Distribution

Directive (IDD) was also important on this training

journey.

ot

It is worth mentioning the annual event for Ageas
Seguros Agents — "Agents Summit: Energize
2022". The objective of this year's edition was to
communicate the Brand's strategy to distribution
channels, as well as reinforcing to our Partners
the importance and concern with sustainability
and the reduction of our carbon footprint. It

was held online and brought together more

than 1,600 Agents from the Agent, Broker and
Partnership channels, in a tribute to the energy
of the people, of the culture, of the environment,
and that also governs relations among the
community. This event also presented an
incentive to Agents for the 1t Commercial Cycle,
which included mobility solutions such as the
motorbike, bicycle and electric scooter. It is worth
noting that the carbon emissions associated with
the event were offset (& Chap. 6.2).

> WATCH THE VIDEO

watch the summary of the event

AGENTES SUMMIT: ENERGIZE 2022

1,600 Agents
8.5 (out of 10)

event assessment

As for bancassurance, we would highlight
Bancassurance Next Level (BNL), a strategic
programme in collaboration with Millennium
bcp, composed of multidisciplinary teams from
both parties and intends to clearly address

five essential pillars: (1) digital marketing

and analytics; (2) digital sales; (3) advice tool
for affluent segments; (4) insurance package
for mass market private Customers; and (5)
corporate offer.

The year 2022 saw the development and
delivery of results after a year of diagnosis and
ideation. Thus, it enabled:

« The creation of 13 analytical models of
propensity to purchase and the capacity to
provide at least one insurance product based
on these models to all 1.7 million eligible
Customers of Millennium bcp;

« The inclusion of new insurance journeys
in the Millennium bcp app, enabling us to
make our offer available in this channel and
boosting the digitalisation of our Clients;

* In the corporate segment, to improve
levels of competitiveness and management
information available to the commercial
areas, and increase synergies between
insurance and banking products, in line with
the Recovery and Resilience Plan.

What's next ?

At bancassurance level:

© Creation of an innovative sales system on the
national market that will enable Millennium
bcp's entire mass market network to offer a
bundle of products with direct benefits for
Customers (2023);

© Creation of an advisory tool that will allow
Millennium bcp Affluent Customers to obtain
areport on their protection needs and to take
out the necessary insurance to cover those
needs, in an integrated manner.

N——
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GOOD HEALTH QUALITY DECENT WORK AND
AND WELL-BEING EDUCATION ECONOMIC GROWTH

3.3 CARING FOR OUR PEOPLE ad ILUIN B

1 2022: From a holistic perspective, we have structured
A YEAR OF CHANGE :
Happy Employees make happy Customers: our support and benefits programmes along
OUR IDENTITY . . . . seven axes that reflect the different dimensions
this is the motto with which we seek to . . .
2 AND STRATEGY . and phases in Employees' lives. This includes
CREPARING OUR STAFF leave our mark on people’s lives through a planned situations (e.g. parenthood, retirement),
3 FOR THE FUTURE positive experience. unexpected situations of vulnerability (e.g.
. illness, death), support for day-to-day dynamics
31 ZT{EZ‘}LTLTE with eyes set Our "Caring" value is materialised through (e.g. Family support, legal advice) or celebrating
o promoting the well-being of our Employees, key moments (e.qg. birthdays, birth of children),
3.2 Investingin the talent ) ) . . .
of our Employees including their physical and mental health, among others. These benefits apply across the
and Partners ensuring safe, fair and favourable working board to all Grupo Ageas Portugal Employees.
3.3 Caring for our people conditions, and promoting the right to a family
3.4 Striving for diversity and private life as fundamental rights.
and inclusion
3.5 Engaging our people
4 RESPONSIBLE
BUSINESS
5 COMMUNITY
INVESTMENT
6 SUSTAINABLE AND EFFICIENT YOUR HEALTH YOUR FAMILY FOR YOU YOUR WELL-BEING
PROCESSES * Health insurance  Child support * Learning * New office with
7 RESPONSIBLE CORPORATE « Curative medicine * Holiday camps and development flexwork policy
GOVERNANCE * Check-up » Life insurance * Social cabinet » Day-off
AND BUSINESS ETHICS « Flu vaccine « Education insurance « Legal counseling « Transport
OUR REPORT « Supplements and * Funeral allowance » Life insurance discounts
medical exemption » Floral wreath * Non-life insurance discounts
GRI INDEX « Healthy Ageas * Protocols

We promote the well-being of
our Employees, including their
physical and mental health,

ensuring safe, Fair and favourable

WE CELEBRATE YOUR TEAM YOUR RETIREMENT working conditions.
* Recognition « Employees Club * Supplementary

« Birthdays * Ageas Cup retirement plan

« Births * Ageas Challenge * Health insurance
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The year 2022 was remarkable for several reasons,
in particular for our move to the new buildings

in Lisbon and Porto (& Chap. 3.1). As the first
months of the year were still marked by health and
safety issues related to the Covid-19 pandemic, our
move into the new building in Lisbon happened
gradually — by relying on updates related to
standards and procedures.

Our new spaces and new ways of working were
designed with a focus on environmental and social
aspects, aimed at promoting the well-being of our
Employees, of which we highlight the following:

« The Health Spaces in the Tejo Building and in
the Douro Building, which provide services
related to Occupational and Curative Medicine,
have alternative medicine options (osteopathy,
massage, acupuncture, among others) and
provide breastfeeding rooms;

« The adoption of the hybrid and flexible working
regime, in which Employees can work two days
from home and three at the office;

« There are lockers in the building so that each
person can clean their desk at the end of the
day, enabling free sitting, a concept designed to
encourage agility and collaboration;

« The changing rooms, which make it possible for
Employees to have a shower before going to
work for those who cycle to the office — with the
aim of promoting smooth mobility —, or those
who use their lunch break to exercise;

« The community vegetable garden, baptised
"Plantar o Amanha” (Planting Tomorrow) (the
name was chosen by suggestion and later voted
on by our Employees via the “Somos Ageas” (We
are Ageas) app), where our people can enrol
in training sessions and it is also a space for
growing food, which they can enjoy.

We also launched the Health, Safety and Wellness
Area whose mission is to develop and implement
programmes that promote an emotional and
relevant experience in the lives of our Employees.
As for internal communication, we developed

a new tab in the People Hub (available on the
intranet) with the name "Health and Wellness" to

ensure easy access to all the information about
health.

Regarding occupational health and safety, we
continued with various initiatives and programmes
that have been established. One example is

the certified training in relation to the AED -
Automated External Defibrillators Programme,
various pieces of equipment that we have installed
in our new buildings to improve the response to
eventual cases of cardiorespiratory arrest.

W_ 1 40 Employees

received training in basic life
support and cardiorespiratory
arrest (AED Programme)

20 consultations/week of Curative
Medicine (Lisbon and Porto)

1 00% medical check-ups

and occupational medicine consultations
on time

6 consultations/week (acupuncture,
osteopathy and massage)

1 0 work-related accidents

We also have a blood donation programme
(& Chap. 5.2) and flu vaccination campaigns.

As the last few years have been difficult and
awareness of the importance of mental health

has increased — the World Economic Forum has
identified deteriorating mental health as one of the
short-term health risks — we joined the 2022 Pact for
Mental Health in the Workplace and held a mental
health session —"Let's talk about your mental
health?" —in which the actions our organisation is
taking in this area were communicated internally.

In this continuity programme, we also had external
guests and an Employee's testimonial (about 150
participants per session).

+330 participants in the programme
"Let's talk about your mental health"

4.69 satisfaction score (out of 5)

71 9 psychology sessions

with impact on 89 Employees

2,690 consultations

with a social worker to

563

Employees

2.48%

absenteeism rate

-0.71 p.p.

versus 2021

Furthermore, we provide free psychology and
social services sessions to all Employees, ensuring
that a social worker follows up with our people, in
case of an extended sick leave.

\V

In 2022, we became a founding member of
MindAlliance Portugal, part of the group of 26
companies that signed the Pact for Mental Health in
the Workplace.

Led by the Center for Responsible Business &
Leadership (CRBL) of the Catholic University of
Portugal, this is the first global pact for companies,
designed to promote and accelerate effective
action in the promotion of mental health within
organisations.

With MindAlliance Portugal as a partner, the
organisations that are part of the Pact automatically
join the Global Business Collaboration for Better

PACT FOR MENTAL HEALTH IN THE WORKPLACE

Workplace Mental Health pledge.

Grupo Ageas Portugal also leads one of the Five
working groups established, and is responsible for
developing and delivering action plans to support
good mental health in organisations.
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MAD@WORK

The Mad@Work Project is an initiative developed by
our Innovation team and Médis, with the support of
16 partners from five countries, aiming to test a tool
designed to detect and prevent early symptoms of
mental health problems in the workplace.

This pilot project, developed over four months, was

based on two applications:

* HealthyRoad, an app that whilst connected to
a computer's camera, transforms the image
into numerical data in order to build a machine
learning mechanism capable of detecting signs
of stress, burnout and anxiety by means of face
reading;

* Wellbeing, designed to launch surveys about
stress in certain phases of the day, and whose
data is cross-checked with the with the other app
mentioned.

This phase had the support of our social worker and
all issues of respect for the privacy and safety of the
participants were ensured.

As a token of appreciation for their participation,
participants were offered some benefits, such as a
gift voucher for the "Wellness Spa"; the provision of
an individual report with the results of the survey

and the main stress indicators; and the possibility to
participate in workshops organised by the partner of
this initiative, Escola Superior de Saude do Porto.

In a next phase of the project, we intend to detect the
warning signs and include recommendations on how

to deal with situations of potential risk for mental
health.

In order to promote the adoption of a healthy
diet among our Employees, we provided online
nutrition consultations and personalised advice
from nutritionist experts, through the "Nutrium
Care" Programme. It should be highlighted that
before any consultation with an expert;, it was
possible to assess body composition using a
bioimpedance scale and the online consultation
allowed us to evaluate eating habits and define
a diet plan tailored to meet the needs of each
participant.

This initiative started with the distribution of gift
vouchers at Christmas time to children aged 0

to 14 inclusive, listed in My Spot (internal human
resources management tool) as part of the
Employees household.

1 90 Employees

had nutrion
appointments

258 participants

in 3 webinars webinars about
nutrition

What's next ?

© Implementation of the Pact for Mental
Health in the Workplace (2023);

© Create and implement the "Mental
Health First Aid", by promoting working

groups and training (2023).
In addition, to promote a healthier lifestyle, we

launched "A Team", a programme aimed at all
Grupo Ageas Portugal Employees to promote
sport, well-being, leisure, family and social
activities.
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3.4 STRIVING FOR DIVERSITY AND INCLUSION

Diversity and inclusion are inextricably
linked to our mission and are at the core
of our values. With people at the center of
our activities, we care for our Employees,
Customers and the Society in which we
operate, recognising the importance of
leaving no one behind.

With this diversity and inclusion journey, we

seek to promote equal opportunities and non-
discrimination as fundamental rights and value a
diverse and inclusive environment where each of
us can bring 100% of ourselves to the workplace
every day. We believe that these are important
factors in attracting and retaining talent,
innovating and promoting business efficiency and
humanisation.

Reflecting the importance of the Diversity and
Inclusion (D&I) topic, we launched our D&l strategy
in 2022 based on an internal diagnostic process
conducted the year before. As part of this process,
we formed discussion groups, we did interviewes
and conducted a voluntary, anonymous and
confidential survey among our Employees, in which
more than 60% participated, allowing us to identify
the axes of intervention of the action plan defined
for 2022-2024.

Our strategy is anchored on three pillars

— Inclusive Workplace, Inclusive Talent
Management, Inclusive Brand and Business — and
aims to change processes and organisational
culture in order to ensure that we respect and
value people for their differences. The D&l

strategy was shared with all Employees at the end
of the year during the November roadshow
(& Chap. 2.5 and 3.5).

GENDER DECENT WORK AND 1 0 REDUGED
EQUALITY ECONOMIC GROWTH INEQUALITIES

o

Through our D&I strategy we aim to drive processes

and culture change to ensure we respect and value people

For their differences.
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DIVERSITY & INCLUSION STRATEGY PILLARS

INCLUSIVE WORKPLACE

Promote a fair culture and
processes that ensure individual
respect and appreciation.

INCLUSIVE TALENT
MANAGEMENT

Work on issues such as

equal opportunities, career
development, women’s leadership
and inclusive recruitment
practices.

INCLUSIVE BRAND AND BUSINESS

|dentification of opportunities to make our
business and processes more inclusive in order
to better serve our Customers whilst being

mindful of their diversity.

When it comes to developing an inclusive internal
culture, business and brand, we recognise

the importance of empathy and engagement
with real experiences, so we started the
implementation of an action plan through our
Starting Point workshops.

In December, we also held a diversity, equality
and inclusion session open to all managers in
collaboration with Speak, which was attended by
over 130 managers.

We have laid the foundations for some of our
female leadership development initiatives —
Women in Leadership in partnership with Nova
SBE to be launched in 2023.

When it comes to
developing an inclusive
internal culture,

business and brand,

we recognise the
importance of empathy
and engagement with
real experiences.

\/
STARTING POINT WORKSHOPS

In the last two months of 2022 we started our
Starting Point (Ponto de Partida) workshops in
partnership with A Avé Veio Trabalhar, Gentopia,
Catarina Oliveira and Gender Calling projects.

The “Starting Point” is a game which makes each
participant reflect on social inequalities based on an
assigned profile with different diversity aspects and
how this will impact their starting point towards a
hypothetical goal. After the game, a presentation is
given by a social organisation representing a specific
diversity aspect.

Hence, we lead our people to reflect on privileges,

access to opportunities and inequalities, promoting
empathy, tolerance, equality, the deconstruction of
prejudices and stereotypes and awareness of human
rights.

In total, we had 70 Employees from various internal
areas who evaluated the action positively: 8.14
(scale of 0 to 10) regarding the "importance of the
experience" feedback; 4.11 (scale of 0 to 5) regarding
the "quality of the experience" feedback; and 90%
of people mentioned they would recommend the
“Starting Point” to their colleagues.

We have also participated in actions that position
us on the path to becoming an increasingly
diverse and inclusive Organisation, through
collaboration with the Inclusive Community Forum
of Nova SBE (whose commitment was renewed in
2022), renewing the commitment by signing the
Portuguese Diversity Charter and as a member

of the Portuguese Association for Diversity

and Inclusion (Associacao Portuguesa para a
Diversidade e Inclusao - APPDI), as well as joining
the UN Global Compact (and participating in the
Portuguese Network).

We continued our collaboration with inclusive
recruitment partners, widening our scope of
collaboration with other institutions supporting
employability, namely with Rede Emprega
(Employment Network), the Employment
Operation for People with Disabilities (OED),
Rumo, Argo Talent and Michael Page (the last
two, in turn, have already solid partnerships
with leading institutions in the sector, such as
Associacao Salvador).
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GRUPO AGEAS PORTUGAL DIVERSITY INDICATORS (2022)

RATE OF RETURN TO WORK

2022:
1 2 o coance /51 57 14 469 gwomen in AFTER PARENTAL LEAVE:
2 OUR IDENTITY Women Men Nationalities managerial positions? 5
AND STRATEGY (regarding the total number 9 7 /O women
PREPARING OUR STAFF of managerial positions)
3 FOR THE FUTURE - 1 O O % Men
3.1 Transforming with eyes set (excl. 10 Executive Committee members)
on the future
3.2 Investingin the talent
ofour Employees PERMANENT AVERAGE HOURS 34 erployees
and Partners
3 Carinaf : EMPLOYMENT EMPLOYEE OF TRAINING with disability > 60%
. aring for our people
3.4 Striving For diversity CONTRACT: TURNOVER: PER GENDER: (+17% compared to 2021)
and inclusion
3.5 Engagi l o) o)
1999Ing o beop’e 9 7 /O Women 6 /O Women 2 8 hours/woman 2 5 O/
. O Employees
o) o) . . -
4 :52':&';55'3'-5 98 /O Men 7 /O Men 3 O hours/man with disability = 60%
5 f,g:g?:;&: ’The percentage of women in managerial positions considers job categories above that of an Expert (exclusive).
SUSTAINABLE AND EFFICIENT
6 PROCESSES DIVERSITY IN THE GOVERNING BODIES AND EMPLOYEES
RESPONSIBLE CORPORATE
GENDER AGE
7 e ErHics JOB CATEGORY DISABILITY 2 60%
MEN WOMEN <30 30 to 50 >50
OUR REPORT Executive Committee 90.0% 10.0% 0.0% 20.0% 80.0% 0.0%
GRI INDEX Head 66.7% 33.3% 0.0% 60.0% 40.0% 6.7%
Senior Manager 80.6% 19.4% 0.0% 51.6% 48.4% 0.0%
Master 100.0% 0.0% 0.0% 100.0% 0.0% 0.0%
Manager 61.5% 38.5% 0.0% 51.6% 48.4% 3.3%
Principal 50.0% 50.0% 0.0% 0.0% 100.0% 0.0%
Team Leader 43.1% 56.9% 2.2% 71.8% 26.0% 2.2%
Expert 48.4% 51.6% 2.3% 64.1% 33.6% 3.9%
Technician 42.9% 571% 10.2% 58.7% 31.1% 2.2%
Professional 32.6% 67.4% 8.5% 54.3% 37.2% 2.7%
Assistant 100.0% 0.0% 0.0% 0.0% 100.0% 0.0%
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The promotion of € social inclusion is also
materialised in the new buildings through the
concession of the operations of the common

areas to social organisations. The catering areas

of our new buildings are run by three leading

social organisations in the field of social inclusion:
Associacao CRESCER, Associacao VilaComVida
(Café Joyeux) and SAOM - Servicos de Assisténcia
Organizacbes de Maria (& Chap. 6.1 and 6.2).

Our vegetable gardens in the Ageas Tejo Building (in
Lisbon) are also a place of collaboration, in this case
supported by Associacdao BIPP — projeto SEMEAR,
which works for the training and placement of
young people with mental and development
difficulties in social enterprises and companies.

Additionally, because we understand that there may
be some specific challenges in the daily lives of our
teams, we involved our people in the evaluation

of the new Lisbon building. This allowed for the
identification of the main obstacles in the use of the
news spaces and in the identification of potential
solutions, in order to make the spaces more
inclusive.

We took part in training sessions and organised
workshops internally to train our teams on topics
such as inclusive language, hiring and inducting
people with disabilities and unconscious bias.

In 2022, we launched the motto "Por um Mundo
Sem Rétulos” (For a World Without Labels) to
make differences a reason to unite, to promote
dialogue and exchange, and to discuss the role of
organisations in social inclusion.

#PORUMMUNDOSEMROTULOS
(FORAWORLDWITHOUTLABELS)

The concept "¢ For a world without labels"

was born from Grupo Ageas Portugal's desire to
amplify collective change, because we believe that
we can all contribute to a fairer society, where
inclusion is a reality.

Under this motto, we held a conference that aimed
to debate the role, not only of individuals but also of
organisations, in the incorporation of this value in the
Community. We had the presence of the Secretary
of State for the Inclusion of People with Disabilities,
Ana Sofia Antunes, who defended the fight against
social exclusion, through a concerted strategy
between public and private organisations. Américo
Nave from CRESCER, Filipa Pinto Coelho from Café
Joyeux Portugal, Joana Santiago from SEMEAR, and
Jodo Machado, Chair of the Board of Directors of
Fundacao Ageas, took part in this debate.

} WATCH THE VIDEO

watch the conference held

This was followed by a celebratory event at the
Ageas Lisbon building rooftop, which also included
the participation of the ColorADD® project, A Avd
Veio Trabalhar and RFM, which had a live broadcast
with the Café da Manha programme, having been
highly publicised in various media and digital
channels, with the presence of influencers. We
highlight the segment broadcast on CMTV that
reached more than 1 million viewers.

What's next ?

© Implementation of the D&I Training Plan for
the entire Grupo Ageas Portugal, including
managers (2023-2024);

© Launch of a specific access to report
situations of harassment and discrimination
in the reporting channel and associated
communication (2023);

© Launch of the D&l Communities, voluntary
groups of Employees who come together to
promote a more inclusive workplace (2023);

© Hiring a person dedicated to accelerating D&l in
the People & Organisation area, especially from
the point of view of people with disabilities
(2023);

© Actions directed towards themes related to
hearing and visual impairment (2023);

© Inclusion of the Diversity and Inclusion module
in all programmes in partnership with Nova SBE
(2023);

© Launch of the Women in Leadership
Programme in partnership with Nova SBE
(2023);

© Launch of the D&l Policy for the Group (2023);

© Availability of menstrual hygiene products in
the Group's buildings (2023);

© Continuation of the promotion of real
experiences with the Starting Point workshops
and other formats (2023).
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3.5 ENGAGING OUR PEOPLE

At Grupo Ageas Portugal, we believe

that there is one truly differentiating
element - our people. Our aim is to
promote closeness, democratisation and
humanisation of the Organisation through
various engagement mechanisms.

We want our Employees and Partners to live our
values and culture with passion and commitment,
bringing the best of themselves to their (and our)
daily lives.

We aim to be a good influence on our Employees,
enhancing and supporting the development of
their skills and capabilities, as well as promoting

a sense of belonging to the Organisation that
welcomes them. Thus, we develop initiatives that
simultaneously inform, welcome and integrate our
Employees, making them feel part of Grupo Ageas
Portugal, encouraging their active participation
and giving them the opportunity to contribute.

The programme for welcoming new Employees,
which aims to create a positive impact and
experience with new members of staff after
they accept our work/internship proposal,
includes sending a welcome kit to their homes,
days before they start working/internship in the
company.

In designing this kit, care was taken to use
reusable and/or recycled materials wherever
possible, preferably made in Portugal. In 2022,
we welcomed 122 new Employees and the goal
of achieving an overall rating of over 4 in the
induction programme was exceeded with a final
rating of 4.36 (> Chap. 3.2).

With a focus on humanisation, we challenged our
Employees to photo sessions. The 2022 edition
was inspired by culture, with the Tejo building in
Lisbon as the stage, and in Porto the buildings

of our partners Coliseu Porto Ageas and Casa da
Mdsica.

PROMOTING THE ENGAGEMENT OF OUR PEOPLE

Regular, clear
and transparent
communication

Initiatives to promote
values

Consultation (e.q.
organisational climate
survey, meetings, roadshows)

Celebration
of milestones

Our own image Sports and
bank recreational
activities

Encouraging
entrepreneurship

Community
engagement
(volunteer actions)

We aim to be a good
influence on our
Employees, enhancing
and supporting the

development of their

skills and capabilities,
as well as promoting a
sense of belonging to

the Organisation that
welcomes them.
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In 2022, we held the 10 and 25-career year's
recognition events to honour the people who
have been with us over the years. These events
received an overall rating of 4.75 and 4.82
respectively, above the set target of 4 (scale
until 5).

Among some of the usual engagement moments,

we highlight:

« The quarterly internal Roadshows, online
events for all Employees, where important
aspects of the business and the organisation
are highlighted, starring our people and
bringing together on average 1,100 Employees
(approximately 85% of the total);

« The Management Meetings, quarterly meetings
that bring together managers and area
managers and, every six months, the middle
management of the organisation, always
including the Executive Committee for the
close monitoring of ongoing projects and
initiatives;

« The Business Unit and Channels events, which
bring together members of the Executive
Committee and work teams, to monitor our
business activity and performance.

In 2022, several face-to-face events were held at
the divisional level to align the teams, while we
fostered moments of sharing, celebration and
setting strategic lines for the future with our
Employees and Partners.

In the case of our Partners, especially the
Commercial and Distribution Network, we also
promote annual events and award the best
performances, and they were also invited to
participate in our solidarity and volunteer actions.

N/

LIFE OPERATIONS (RE)ENCOUNTER

After two years apart, it was possible to bring all our Life
teams together at Coliseu Porto Ageas, under the motto
"A (more) Sustainable Life".

At this event, images were shared of the challenges of
the last two years — before, during and after the pandemic
— followed by a round table discussion, with members
from various areas, to debate the main challenges of

the Life business for 2022 and provide a preview of our
main products, projects, objectives and goals. The main
challenges at the Customer level were also discussed,
with a view to increasing efficiency, profitability and
focus.

There was also a moment with practical tips on reducing
environmental impact and adopting more sustainable
lifestyles in line with the Impact24 strategic cycle, which
focuses on sustainability.

On another occasion, we managed to combine
the meeting of the Finance and Risk Management
teams, dedicated to the challenges of the current
situation, with an awareness-raising action under
the slogan "If  don't change what | do today,

the future will be just like yesterday". The action
consisted of a beach cleanup initiative at Praia

da Vieira in Leiria, where we were supported by
Fundacao Ageas and Quercus. By bringing these
two moments together, we wanted to create
opportunities for interaction and team spirit, while
promoting better behaviours and the adoption of
more sustainable practices.

It is also worth mentioning the various initiatives
that we have developed, the Organisational Climate
and Commitment Survey that enables the alignment
of our Employee needs with goals to be defined, in
order to boost growth, engagement, culture and
leadership, by giving them a voice.
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2022 ORGANISATIONAL CLIMATE

"Evolve with Life, Always" AND COMMITMENT SURVEY
2022:
1 A YEAR OF CHANGE The annual meeting of the Life, Pensions
OUR IDENTITY and Bancassurance Division, themed 3098 (out of 5) overall
2 AND STRATEGY "Evolve with Life", took place in Obidos and engagement score 0 1d le is th
DREPARING OUR STAFF marked the reunion of the teams and our ur gowaen ruieis t. at
3 FOR THE EUTURE partner Millennium bcp, highlighting the 750/ . we always communicate
achievements of the past year and focusing O sustainable engagement first with our Employees
3.1 IT:E::OFLTLE with eyes set on the goals for the future. Some projects (target: 85% by 2024 before any kind of

that influence the success of Grupo Ageas
3.2 Investing in the talent Portugal were also presented, such as
of our Employees . o , .
and Partners MaisldadeMais" (MoreAgeMore), Médis
Next Level and Pétis Ecosystem. The event
had an overall satisfaction rate of 96.4%.

under Impact244) external disclosure.

3.3 Caring for our people

3.4 Striving for diversity
and inclusion

3.5 Engaging our people

Accounting 23 Programme (A23)

RESPONSIBLE
BUSINESS

Equally important is the wide range of

SUSTAINABLE AND EFFICIENT communication and participation media we

PROCESSES use across the board. We use our internal and

RESPONSIBLE CORPORATE external digital channels (e.g. our intranet

GOVERNANCE iOne and social networks), we access the ®
AND BUSINESS ETHICS development of initiatives, events, surveys and

OUR REPORT challenges where we take the opportunity to
disseminate knowledge as well as sharing ke '

GRI INDEX , 9 g Key What's next f')
achievements and relevant news for the Group.

5 COMMUNITY
INVESTMENT

We invest in regular, clear and transparent © Change the tool and methodology
communications, prioritising internal of the Organisational Climate
Following the first delivery of tangible Thus, after two years of working remotely communication, which is always directed to our and Commitment Survey, in alignment
results of the A23 Programme in the process and/or in hybrid format, we gathered the Employees first, before we release information with Ageas Group (2023).
of building the Financial Statements, we teams involved in this process (Financial and to external channels.
wanted to celebrate the success of the first IT areas), as well as relevant Partners, for a
achievement of 2022 — the Transition — and moment of celebration at the rooftop of the
renew energies for the challenges that remain. Ageas Tejo building.

- /
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4.1 PROMOTING LITERACY AND ENCOURAGING PREVENTION

As an insurance group, we are committed
to taking an active role in increasing our
understanding of the risks and developing
a culture of prevention.

We want to accompany the most important
moments in our Customers' lives, going beyond
interactions that arise from claims, acting as a key
partnerin the analysis, evaluation and prevention
of risks. Better-informed citizens will inevitably

be more capable of making the right decisions
that contribute to better outcomes and savings at
various levels.

We help prevent the occurrence of claims and
reduce their severity — protecting lives, assets and
reducing costs. At the same time, we promote
our financial resilience, ensuring that, in the event
of a risk becoming real, there is a rapid financial
response capability to cover it. This leads us to
supporting our Customers, their families and
businesses at critical moments in their lives.

As literacy and prevention affect all Grupo Ageas
Portugal’s business areas, we have invested in
different types of initiatives targeting different
audiences.

During 2022, in continuation of the previous

year's actions, various sections on insurance
literacy and prevention were created on Grupo
Ageas Portugal's social networks, as well as on the
networks of the Group's private labels, in order to
demystify insurance language, explain the meaning
of various expressions used in the industry and
make these concepts clearer, more transparent
and more understandable for our Customers.

To continue to face the challenges posed to our
society and the Planet, in 2022 we maintained
our investment in sustainability literacy, focusing

on the environmental and social dimensions, in
addition to the financial and health dimensions,
already covered by our business.

GOOD HEALTH
AND WELL-BEING

e

QUALITY
EDUCATION

|

17

Better-informed citizens will
inevitable be more capable to make

the right decisions.

PARTNERSHIPS
FOR THE GOALS

&
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LITERACY PROMOTION AND PREVENTION INITIATIVES

Production of information content
and awareness/training activities

Promotion of events
and support for projects

FINANCE

Financial literacy is essential for a better
management of personal — whether savings or
investments — and corporate finances.

Given the Portuguese reality, one of our focus has
been the promotion of savings, raising awareness
on financial literacy among young people and
adults — Ori€nta-te project (& Chap. 5.2). We also
work to reinforce the financial literacy of a more
specialised audience —e.qg. in 2022, two Olhar
Financeiro (Financial look) newsletters were sent
out to Ageas Seguros Customers.

HEALTH

In order to face the trends of population ageing
and the growing incidence of chronic diseases,
such as cancer, it is necessary to shift the focus
from the disease and its treatment to health
promotion and disease prevention, focused on
people's well-being. As a way of responding to
these challenges, we have invested in literacy
actions that reinforce healthier practices and
greater monitoring and prevention.

Provision of new services

Involvement of Stakeholders
in activities to recognise
and share good practices

Within Grupo Ageas Portugal, Médis takes
responsibility for the creation of diversified
content in the field of health through an annual
literacy plan focused on the creation and
dissemination of content on various topics in
different formats (articles, written interviews,
newsletters, videos, health guides, podcast).

In 2022, our annual literacy plan focused on
healthy eating, oral health, children’s health,
women's health, primary care and oncology.

The collaboration of health professionals in this
project ensures the relevance and accuracy of the
content produced.

It is worth highlighting that our newsletters, with
communications to Clients entirely dedicated to

health, had an opening rate of 36% in 2022. This

year we reached 400,000 people with our health

newsletters.

We have also invested in supporting and
organising screenings, events and projects to
promote health and well-being. Of particular note
is the colorectal cancer awareness and screening
campaign, which was launched in 2021 and will
see two new editions in 2022 (& Chap. 5.2).

In 2022, the new Médis Symptom Checker

was launched, which also promotes health
literacy, having a number of associated articles
on symptoms/diseases identified through the
response to this tool (& Chap. 4.2).

Responding to one of the main health
concerns of the Portuguese - cancer

Médis also believes that the issue of oncology
should be approached holistically, not only by
ensuring the follow-up and treatment of patients,
but also by playing a fundamental role in the
prevention of oncological diseases. In this context,
the Personalised Prevention Plan was launched, a
calendar that contains all the routine examinations
that each person should perform according to their
gender or age. The plan is free and available on the
Médis app and in the customer area of the Médis
website.

FIND OUT MORE ABOUT

our “Personalised Prevention Plan”

6,365 active
plans

+28% compared to 2021 @

75% of activations

were made in the Médis App

400,000
people

reached with our health newsletters

In 2022, the number of active plans increased
(+28% compared to 2021), due to the growing
awareness of our Clients regarding prevention
through screening for the different types of
cancer that affect men and women at different
stages of life.

Also, for the 4t year in a row, we have promoted
the project "I have cancer. What now?" in
collaboration with SIC and Expresso. Through
this section, we bring issues related to cancer

to the public and promote dialogue between
patients, survivors, caregivers and professionals
dealing with the disease through a wide range of
initiatives.

The approach to cancer should include
all health aspects and not only the
post-diagnosis phase of the disease.

As Funders, we should be an agent that
encourages projects that promote
health literacy, the adoption of a healthy
lifestyle and early detection, such as
screenings.

Teresa Bartolomeu, Manager of the
Health Offer at Grupo Ageas Portugal
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The Foundation Board pointed out that one of
the major challenges for 2023 remains cancer
education, prevention and early detection
through primary health care. The main goal of
Médis is also to make visible the importance not
only of patient follow-up and treatment, but also
of investment in education and prevention.

Promoting oral health, one of the most
neglected healthcare areas

Oral health is often neglected. However, it is

of great importance for people's health and its
absence can be the cause of various other health
problems, both in the oral cavity and in other
parts of the body. According to the Oral Health
Barometer? for 2022, 70% of Portugueses are
missing their teeth and about 8% no longer have
natural teeth.

For this reason, Médis promotes initiatives

to improve oral hygiene habits through

the production and provision of oral health
information materials suitable for every person, as
well as initiatives to promote dental check-ups.

To promote literacy and healthy oral hygiene, we
developed a campaign in 2022 to offer children

(up to 17 years old) vouchers for screenings. This
literacy and screening promotion content was
developed specifically for the different age groups.

3 Source: Portuguese Dental Association, ¢ Oral Health Barometer

This adaptation and segmentation of the content
was done taking into account the different oral
health needs of each age group.

We also promoted the improvement of oral health
habits as part of the health literacy plan through

a health newsletter on this topic addressed to all
Médis clients, which included a podcast episode
and a video interview with the participation of

Dr. Bibiana Correia, director of the Médis clinicin
Parque das Nacoes. The focus of these podcasts
and video interviews was on oral health prevention
with advice on appropriate daily habits and regular
dental visits. The opening rate of the health
newsletter was 35%.

> WATCH THE VIDEO

Interview with Dr. Bibiana Correia

Empowering people to make better
choices in managing their health

In 2022, we continued with Saldes, a project

that aims to produce knowledge and reliable
content on Health, bringing new perspectives and
enriching the public debate on the theme.

We launched a new publishing project in
partnership with Cofina that addresses four topics
in a single initiative — (M)Eu, verso: Salide em
Poesia (My verse: Health in Poetry).

The year 2022 also brought the premiere of the
second season of "¢ Faz Bem a Saude" (It's Good
for Your Health) on video, with the episode

" Saude Feminina: o que é importante saber”
(Women's Health: what it's important to know),
thus following the preference trends of those
who value this type of content.

N/

LAUNCH OF THE SECOND STUDY OF THE SAUDES PROJECT: “SAUDE
E BEM-ESTAR DAS MULHERES - UM POTENCIAL A ALCANCAR”
(WOMEN'S HEALTH AND WELL-BEING - A POTENTIAL TO BE ACHIEVED)

Grupo Ageas Portugal and Médis

Saudes (www.saudes.pt) is an independent and non-
commercial thought leadership project launched

in 2021 that aims to produce reliable content and
knowledge on health, open new perspectives

and enrich the public debate on the topic. Salddes
targets researchers, students, health professionals,
journalists and civil society.

In 2022, in its second edition, the Saudes project, in
collaboration with Return on Ideas (ROI) and under
the scientific direction of Prof. Miguel Oliveira da
Silva, presented its second study: "Women's Health
and Well-being — A Potential to be Achieved". In

this study, we tried to understand why women

have more physical and mental illnesses despite
their higher life expectancy and general concern

for health. The study shows that there are four
dimensions in women's lives that have the greatest
impact: Menstruation, Motherhood, Menopause and
Relationship with the body.

The study "Women's Health and Well-Being — A
Potential to be Achieved" was presented at Nova
Medical School in Lisbon during a hybrid event (face-
to-face and online at the same time) organised by
ROI, followed by a panel discussion moderated by
journalist Rita Neves (SIC) and attended by Maria
Jodo Marques (Economista), Teresa Bartolomeu
(Médis), Adalberto Campos Fernandes (ENSP-Nova)
and Miguel Oliveira da Silva (FMUL). The event was
attended by 356 participants (52% of the guests
came from outside Grupo Ageas Portugal) and 19
news items were published in the press (online and in
print).

FIND OUT MORE ABOUT

the "Saudes Study”
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NV

(M)EU, VERSO: SAUDE EM POESIA (MY VERSE: HEALTH IN POETRY)

Médis

The study conducted as part

of the Saudes project in 2021

confirmed that health (and

illness) is experienced very

individually. Therefore, we

decided to address the topics

of maternity, cancer, mental

health and well-being from

the different aspects that

each of them can have.

Through eight stories (two

for each theme) we have

tried to understand and

convey what it is like to live

through these situations in the first person.

These stories were transformed into poetry — slam
poetry —and published in Sdbado magazine, on CMTV
and on a website created for this purpose.

WATCH THE VIDEO
Discover the various health

stories in poetry on the website

This is a project centred on people
and for this reason we want to give a
stage to strategic issues by discussing
real stories with real people that
serve as inspiration to create poetry
that is not only intimate but can also

be an example of knowledge for
others.

Teresa Thobe, External Communication
and Brand Manager at Grupo Ageas
Portugal

It is also important to highlight the & Médis
Baby and ¢ Médis Active programmes. Both
programmes stem from Médis' objective to
reinforce the Personal Health Service and

360° vision of health. The use of these tools

Médis Baby
7,288 active programmes

+8.9% compared to 2021

contributes to an increase in the improvement
of the standard of living and well-being. The
year 2022 was a year of activation of these
programmes, with a growing loyalty to these
programmes.

The Médis Baby programme aims to support the
planning and promote a healthy pregnancy and
a peaceful maternity/paternity experience. It is
structured in three phases:

1. Pregnancy planning: available on the app and
Médis website, gives access to a fertility
period calculator, management of medical
appointments and exams and consultation on
the clinical costs of pregnancy;

2. Pregnancy: weekly articles on the development
of the baby and the woman's body, monitoring
of the mother's health data and support
content for the preparation of the baby's
arrival;

3. First year of baby's life: it is possible to include
the baby in the parents' insurance, monitor
mother and baby health data, receive monthly
articles on the growth of the child and health
content dedicated to the post-natal period.

Médis Active, on the other hand, aims to reduce
sedentary lifestyles and is a tool that displays
daily activity through synchronisation with a

b
. Meédis Active
No. of users Sta ble

(For 6 months)

monitoring app and defines an activity level for
this metric. Segmented health content is shared
based on this classification, which ranges from
sedentary to highly active. Competitions are also
launched with rewards for the winners.

Promoting a healthy corporate culture

The Healthy Company Programme is an initiative
aimed at large companies that are Clients of
Médis, with the aim of supporting the adoption
of a healthy company culture that promotes and
supports the adoption of healthier lifestyle habits
and choices by its employees.

The programme identifies the health areas to be
studied and proposes awareness-raising actions.
These actions are accompanied by a health
literacy programme with bi-monthly themes. It is
available to companies with a @ Médis Corporate
product with more than 100 insured persons and
a contract duration of at least two years.

In 2022, the Healthy Company Programme
focused primarily on mental health and healthy
eating. Compared to previous years, the demand
for awareness-raising measures in the area of
mental health increased with the topics of stress
and burnout management and healthy nutrition
with a focus on practicality.

In addition, it is also about promoting and
supporting good practices in companies, whether
they are Customers or not. In this context, we
promote the adoption of a healthy culture in
company forums and invite Customers to share
their experiences.

In 2022, the partnership with Multipublicacoes
continued with the aim of promoting the debate
on the importance of a healthy corporate culture
in the Human Resources and Executive Digest
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media. This initiative included the publication of
articles promoting healthy lifestyle habits.

Médis invited its client Vodafone to share its
practices within the pandemic context and how
Médis protection was relevant for this health
promotion. This conversation was published

on the @ Human Resources website and
disseminated in its newsletter.

It is also worth mentioning that Médis sponsored
the “Health and Wellness” award from the
Instituto de Informacao em Recursos Humanos
(Human Resources Information Institute), which
recognised organisations that have developed
effective strategies for promoting mental,
physical, emotional and financial well-being.

RISK PREVENTION AND ANALYSIS

Helping our Customers manage risk is an integral
part of our mission and purpose as an Insurance
Group —whether in personal or professional life,
property or business.

Through our commercial brands, such as Ageas
Seqguros and Ageas Repara, we have focused on
the development of prevention initiatives and
services, covering both corporate and private
customers. As an example, we would highlight the
& Risk Prevention and Analysis Service (PAR),
a free consultancy and advice service to SME
Clients, promoted by Ageas Seguros..

At Ageas Repara — expert in non-destructive
investigations of damp, water leaks and
infiltrations, as well as in providing technical
reports — in 2022 various technical interventions
were carried out to determine the cause of water
damage in residential and commercial buildings,
totalling around 5,500 interventions nationwide.

In 2022, the brand was recognised by Deco
Proteste as a "partner company providing
services to consumers in the residential sector”
and a "reliable and quality choice" for those
wishing to commission a service individually or
for a condominium. This recognition led Ageas
Repara to be included in the ¢ Deco Proteste
Select platform and in the ¢ Condominio Deco+
network.

Prevention is a key pillar fFor Ageas Seguros and for Grupo Ageas Portugal,
which is why we want to continue to invest in literacy about the importance
of prevention and risk management among Portuguese entrepreneus,

promoting the importance of accident prevention and contributing to greater
efficiency in business management, employee motivation and well-being of

Families.

Gustavo Barreto, member of the Executive Committee of Grupo

Ageas Portugal

For Deco Proteste, as the largest consumer protection organisation in
Portugal, it is important to highlight organisations like Ageas Repara, whose
rigour, especially in prevention, is closer to consumer needs.

Rita Rodrigues, Public Affairs and Media Relations Manager at Deco Proteste

In 2022, we continued to recognise and share best
practices, e.g. with the Innovation in Prevention
Award and the Ageas Seguros Global SME Forum.

~

INNOVATION IN PREVENTION
AWARD

After two very successful years, Ageas
Seqguros and Exame have joined forces

to launch the 3 Ageas Seguros | Exame
Innovation in Prevention Awards, to reward
the best in innovation for the prevention
of claims in companies in our country in
three categories: people, property and
environment, also including the best

innovation in prevention project.

-

AGEAS SEGUROS
GLOBAL SME FORUM

ageas. @

seguros

The conferences of the Global SME Forum in
partnership with the Portuguese Association
of Economists aim to address topics of
interest related to business activity and

the risks associated therewith, based on a
regional knowledge model, as they rely on the
participation of local business associations. In
2022, we held the 13™ conference, which took

place in Funchal (Madeira). /
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We have increased the publication of insurance N

iteracy and prevention content on social media FIRE PREVENTION AND PROTECTION GUIDE
and published the Fire Prevention and Protection

Guide. Since 2018 and to date, we have been to Ageas Seguros, Ocidental and Seguro Directo
2022: 13 locations across the country to share these
A YEAR OF CHANGE topics and we have participated in:

Seguros and Ocidental want to be part of the solution
and see themselves as essential support to the
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1 76 local presences
1,740

online presences

1 ,058 people reached

(online reach of the TSF website)

3,428 views and
25 ,243 people reached

(Facebook TSF reach)

Continuing the strategy of proximity to
Professional Associations, in 2022 we organised
the 4th Conference Forum of Professional
Associations in partnership with the Portuguese
Association of Economists and the Portuguese
Association of Engineers. This conference was
dedicated to cyber risk and its impact on the
protection of society, a very sensitive issue of
great importance for Grupo Ageas Portugal.

Every year, Portugal is hit from north to south by
fires that are often preventable. According to the
preliminary data for 2021 published by the ICNF, the
most frequent causes between January and October
this year were arson (23%) and large-scale burning
of forest or agricultural surplus (30%).

Our Ageas Seguros, Ocidental and Seguro Directo
brands have taken measures to offer their clients
better protection in such situations. In order

to prepare the population to reduce the risks of fire

and avoid its effects, we have created a complete Ffire
prevention and protection guide that takes into account
properties and surrounding areas.

This initiative also includes the availability of a vehicle
specifically intended for field trips as well as ensuring
greater proximity to our clients. This also includes the
mobilisation of claims managers to deal with these
processes. Through these operational resources, Ageas

An example of this is the recently launched Cyber
Risk product for the corporate segment, which
clearly focuses on prevention (& Chap. 4.2).

1 1 5 local attendants

2,5 23 online views

LEARN MORE ABOUT
the "Prevention checklist for companies”

The most important thing For us

as an insurance group is to protect
our Clients. (...) we have taken some
fundamental measures to respond
immediately to the many events
registered during this delicate
season, such as setting up an on-site
technical survey office, which has
been on standby since last Thursday
to settle claims quickly and identify
Clients who are in risk areas.

José Gomes, member of the Executive
Committee of Grupo Ageas Portugal
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The insurance market uses a very specific
language whose terms are not always understood
by consumers and the publicin general. In order
to demystify and simplify insurance jargon

(> Chap. 7.3), during the year 2022, several
sections were created in the social networks of
Grupo Ageas Portugal's commercial brands with
publications on insurance literacy and prevention,
the results of which show that this type of
publication attracts a great deal of interest.

At Ageas Seguros, we have given continuity to
the "ABC of Insurance”, the "ABC of Finance".

It is worth mentioning the introduction of the
section "¢ Mundo Protegido” (Protected
World), a section that was also created on the
Ageas Seguros website and includes more than
50 prevention-related items. At Seguro Directo,
the "Glossary" section was introduced. At Médis,
there are a number of sections, such as "Did you

know", "Truth or myth" and "Health in numbers".

The aim is to use this communication channel
(social networks) to demystify insurance jargon
and explain the meaning of the different
expressions of our market. The intention is

to increase the proximity to our current and
potential clients and to make our communications
clearer.

Specific prevention articles were also created
during 2022. At Ageas Seguros, we had the

category "Tips" and the new "Protected World".
At Seguro Directo, we had the category "Useful
Information" and at Médis, there are several
prevention articles such as "Bingo", "Should | or
Shouldn’t I" and "Friendly Food". These social
media strategies were also applied to our Beyond
Insurance brands such as Clinica Médis and Ageas
Repara.

As an insurance brand with a focus on protection
and prevention, Seqguro Directo aims to be
present in initiatives to promote and raise
awareness of road safety through preventive
driving and is committed to being close to its
clients.

In 2022, the brand was present at the Setubal
Custom Weekend 2022 - Harley Riders, which

was held as part of a partnership between the
event's organiser and GNR (Portuguese National
Republican Guard), offering a course on defensive
motorcycling. The brand was also present at the
15t @ Traveler’s Event 2022 in Avis.

SUSTAINABILITY

As in finance and health, Grupo Ageas Portugal
has made efforts to promote sustainability
literacy.

We assume that topics such as the future

of work, diversity and inclusion, sustainable
finance and climate change will become more
accessible through a simple approach and the
deconstruction of some concepts. The aim is

to highlight the importance and urgency of
individual and collective action today to prevent
future problems and minimise current ones.

To this end, we have launched the “Vida
Sustentdvel “ (Sustainable Life) and “Um minuto
para a vida” (One minute for life) initiatives.

\/

“VIDA SUSTENTAVEL
(SUSTAINABLE LIFE) POWERED
BY GRUPO AGEAS PORTUGAL”

As an expression of our commitment to promoting
sustainability, not only internally but also in society
at large, we have launched a project in early 2021
and 2022 together with Sdbado magazine aimed at
improving knowledge in this area.

Vida Sustentavel (Sustainable Life) powered by
Grupo Ageas Portugal is a publishing project that
consisted of publishing five guides that accompanied
Sabado magazine and focused on everyday topics
explained in a simple way.

Each guide also includes Grupo Ageas Portugal's
perspective on the issue, explains the actions we
are taking and illustrates it with Group projects.

The guides covered topics such as financial
literacy, diversity and inclusion, the future of work,
sustainable finance and climate change. They were
complemented by digital publications that were
made available online.

LEARN MORE ABOUT
"Sustainable Life powered by

Grupo Ageas Portugal”

N

“UM MINUTO PARA A VIDA"
(ONE MINUTE FOR LIFE)

This initiative is the result of a

partnership with the environmental

NGO Quercus to increase

environmental and social literacy

and promote a more sustainable

lifestyle.

With a series of short videos posted

on the Grupo Ageas Portugal social

networks, we have explored topics such

as the environment, health and well-being. We
have also explained the impact of climate change
on health, given tips on how to save water on

a daily basis, shown how to improve thermal
comfort in your own home without spending too
much money, among others.

> WATCH THE VIDEOS

"One minute for life"

This partnership with Quercus is
another another commitment we make
to sustainability literacy. When we talk
about environmental issues, we also
talk about science, and we know that

it is not always easy to understand
what the most sustainable options

are. With this video series we want to
explain in a simple and clear way what
the environmental impacts are and how
people can make decisions that help

to minimise them, to reduce their own
costs and contribute to a healthier life.

Fldvia Nobre, Sustainability
Manager at Grupo Ageas Portugal
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As an expression of our stance in the field of
sustainability and the promotion of partnerships,
we highlight our support for the 2™ Planetiers
World Gathering event.

N/

Planetiers is a movement that promotes
partnerships for sustainability. The
Planetiers World Gathering, an
international annual event held in
Lisbon in October 2022 promotes the
implementation of projects with social
and environmental impact.

By participating in the Education and
Equality Forum, we promote education
and debate on these issues. Katrien
Buys, our Head of Strategy, Innovation
and Sustainability, and Steven
Braekeveldt, CEO of Grupo Ageas
Portugal, were present at the opening
of this Forum on the Impact Stage.

SUPPORT FOR PLANETIERS WORLD GATHERING

\V

PROMOTING ELECTROMOBILITY: LISBON - OSLO - LISBON

Seguro Directo

Four Seguro Directo employees covered more than
9,000 kilometres on the Lisbon — Oslo — Lisbon route
in @ 100% electric car. Norway was chosen because it
is the European country where most electric cars have
been sold.

This initiative should help demystify some fears about
electric cars, such as low autonomy or the association
with urban environments only. Seguro Directo

was also able to demonstrate its commitment to
electromobility with a specific insurance offer for this
type of vehicle.

The journey started on November 4t at the Ageas Tejo
building and was continuously followed on the

¢ webSite and social media. In these media, we
shared examples of good mobility practices and
content about electric cars, such as safety tips and
accident prevention.

We also disclosed further sustainability practices

in the areas of buildings, transport, smart cities

and renewable energy with the support of various
partners.

Totalling 14 days of travel, the Seguro Directo team
crossed more than 15 countries, which included

30 cities. This was also a solidarity trip. For every
kilometre driven, Fundacao Ageas donated 1 euro to
Associacao Salvador, which promotes the integration
of people with motor impairment into society and
improves their quality of life.

As for electromobility, we promote initiatives to
raise awareness of this issue, such as the Lisbon -
Oslo — Lisbon trip organised by Seguro Directo.

As part of the brand's stance on electromobility,
Seguro Directo also participated in the ¢ Ecar
Show 2022, as part of the "Electromobility/
Safe Mobility" conference, with a diffe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>